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by aggressive pricing strate!:,iies and available "not in ki~~~~::::~~b'~'f~l~f~~!·!:!~~?~ignificantly 
low prices. Our objective for centet:fire repeating rifle.;'tWJ!kll}to increase sales 
volume by lowering price on a newly styled family of§pecial Plifpq§( products. 

1997 

12% 
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Market Share GO.:;:~i!i,i!·i:i:i!@f:::::::,.. '\{} 
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1998 

15% 

• Remington Segment Per!e,~:,~,,~U§i!:!:!:!:.i.i.!:!:!, ... ,? 
Remington's centerfire repeating'''fifj~i.:~W11~!1t includes 7400 autoloading and 

7600 pmnp action models. 1996 ~¢'s tota1df<~fl}units accounting for 12Ml'v1 in 
revenue. This is a 45% decrease .rikimits.:and a 42°/~ decrease in revenue from 1995 
actuals. Our world vvide perfonn~¢~Vi:or ~~::~ateg~ey follows: 
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Unit Sales :::: ' 64:\:f,?7 

Sales Dollars ($MM)/ii·:',!ii;!i:!'!'!'):;. .. Ji'[{J 
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standard Margin(~ .. ,.,,,;;:;::t:·:.'·:;!;.T~ o. i 

Standard Marg~:fZ'i~Wl'??':':·: · · · · 
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1996 1997 1997 
Actual Rev. lF P.O. 

35,456 33,120 39,439 

12.3 11.2 13.0 

5.6 4.2 4.8 

45.9 37.3 36.6 47.4 

The princiJ!fl~:'fJ!jJf~f acing this product segment are: 
···~:::~:~:::~:~:::~:~:::~:~:::::~:-:'. 

• Pr~~)~~~·:§~f&iii:i:i·i.i.;::',ii;:;r 
• CosfBNfraifofacture 

• J~~:~Pi.B~}ff,·~l~~~n 
•.:,!!!$tt~11{1Mt1frli£competition 
• ''H'fil~~~Pfo9[~utoloacling design/operation 

• :.,,:.,~ompetit~ye Analysis 
\.'.~.·.•,;,·.·.'.:.·,·.',:,·,·,•.:,·,·.'.;,'.·.',:, ... ·.:,.··.',::,:' )~~~~?? .. : :: :::~:~:~:: :: ' 

v. Remington 

Page 77 

BARBER · REM DOCSB0000190 

MAEOOOOOlOE 


