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Historically, a company could do well if 1
that was sold at a fair price. Today, the busin &
quality and manufacturing excellence 1s no long, to dominate in global markets.
To be successful long term, Remington must SFespansive to customer demand
than the competition. This will require flexibility, innovarion; and most importantly,
a change in our company culture.

£ changed Pr oduct

Information flow and technology is current
Best practices companies are buildin
supply chains to align and integrate
dlSﬁlbuthll Estabhc;lmlg S‘ynch }

dng the business landscape,
fitive “gdvantages by reengineering their
demand, production, purchasing and
ce” is the first step towards
organizational flexibility.

viprovements m demand forecasting
cycle time has been reduced from
a8 1mproved trom point of origin to pomt
of consumption. Much WO, mains to be done. Specific areas which

reqture ]IIlpl ovement are
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Product Handling
Transportation Cost
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