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At Remington, planning and scheduling is chaJll~~:!a·:~j~i~'~JW~''tead times, 
interplant dependency, vendor breakdowns and spiked yf/}lff~.}pJJ..'!i!fiislted goods that 
occur late every month. Focus will be on levelj,µg finishertJg§qds yields so that 
inventory tums can be increased, customer service impl~~i~i~·P~l o~)eijjhe reduced . 
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Our goal for the next three years is to reduq~''jh~ento;~~~::&ha'·fbst while improving 
customer service. A 20% reduction in finishe.iJ§Ji.®J/§,jnve11tory will be pursued for 
1998. This will be achieved by integrating o~t.W:~iisffi~::J.mt~trncture into a customer 
driven supply chain. :::::;:::;::: ... ,,,,,,:;:::::;:;:::;::::::: 
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Lastly, it is imperative that productirn~~''ij:}~ij\~i,~~ttWJ9 finance work from a common 
production scheduling document. Currently,.,.!!J~i\P:!~\11,!iffil~~~~s a WTC's schedule as their 
commitment document This differs fi~#\§ijJ~.f&6fP6Hfo'''planning document based on 
SAP which inte1faces \\rith AMAP' s. '''""':t::::::t:':i::::: .. 
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Tilis situation is a breeding g:i:ffi~itl fi;i:t:W.accqratlforecast and misleading line item 

production efficiencies because .tjf:H11corj$i.faenci#,$,fbetween the two systems. The 
corporation must migrate to a c~~~~~U8n·''1~1~nnifj~::::~ystern that will deliver one set of 
production metrics. .,,,::::{}!:i[i't::::(]'F. 
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