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Op po rtu n ities .:::::::::::::::::::;:::,,,,,,,,,,,,,,,,,,,,, ... ,, ...... 
• Re-establishment in European market through a'::ijijij§'~H@a:,'rJSi~?~n improving 

·.•.·.•.·.•.·.•. 
product quality (Model 7400) ··'''t}f\, J<? 

• Expansion of French market opportunities through infr&dtjiftion of standard line 
item with 2-shot non-detachable magazine ::'::1,:'f~?:\•:::... -::::·,::i.i:r 

• Niche market opportm1ities in domestic mar-f~f .,.,,,,,,,:":'!@:'::it: ... 
• Entry and acceptance in the Law EnforceI!f:~~f markets''''''':':':{}' 

·:·:·>>>:·:·:·>>>:·:·>>>:·:·:·>.· 
Th re a ts ·''''""'''':· . .,,,,,,,,,,:;::::::::::: ,,_,,,, ... 

• Legislative pressures to eliminate or v~,:~fi'~ res;i'~{:~~'Ji,:bf pump and auto loading 
centerfire rifles to the public j:'::''t::: 

• Continued pressure from competitors t&fh.~~'itQ:¢iµg maJk.et shaJe 
• Growing popularity of lower pri9~ .. PQiAh::~Q~~i,~~t~Pn rifles acting as substitute 

product (Model 7 600) .,.,,,.,,,.,,,.,,,.,,,,,,.,,,.,,,.,,,.,,,.,,,.,,,.,,,.,,,.., ... , ... , ... , ..... · 

• Environmental conditions sud~ "i~I@ii@#.~~::.Wasting Disease threatening game 
populations .,;:;:;::;:::: ·'·t\:fff? 

/I~IF 

Developing a meaningful sln1J~gy,::!Tutth.t;. R~ffi~K1gton centerfire repeating rifle product 
familv is difficult at best. Cm±ertf pfdili~~f:offerings are well into the declining stages of 
the p~oduct life cycle. Th~i:'~it-erall sp~~~rg go;ds market for pump and autolo,ading 
rifles is flat or slightly ded~~*1'i~$'Q9\11esti~~!ly. The sporting world market size for these 
products is less than 1 SQ]yf ltfifrii::~ijil,~yij!hf Both of these factors present challenges in 
developing a new prodtj~i::~m,Uy, re'tjffi~fog a product desit,'11 that utilizes many of the 
same design concepts ti.:pln'a'''P~~lt~LPevelopment effort such as the Model 2100 New 
Gas Autoloading Shqt,gµ11 pr.9jeclY:tij:'jddition, further justification for the development 
of a new gas autolo;iliij~hg rj,Q~?should be tied into recent focus on pursuing an expanded 
presence in militar§:#~;;.irk~~~hn response to military interests in a new gas autoloading 
rifle to replace curr'bif:~gl~~~QJ.ion sniper rifles (i.e. M-24). 

Therefore, the 1)ea¥:t~i:®.:~tn1tegyfor Remington's centerfire repeating rifle business will 
be to maximize the Ofo'\9Afi#¥.~Y for sales of the Model 7400 and Model 7600 through 
focused efforj.'$':#fmfg{m:1')i'8dlfot toward niche opportunities. In addition, manufacturing 
has been dit&~!@..:.jg,_i'lssign a team of engineers to help the Model 7400 line "limp" 
along until a new'fjt,l\ijt,~::platform is available. This team will focus on major factors 
which cqgg~g\@~tqJ@'''Hfie's inability to perform in the market Bottomline is that the 
ModelJ@~'d.'Cfe'gfgij'~~:fl design on the edge and is not manufacturing friendly. 

Subject to Protective v. Remington 
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