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Subject to Protective 

710 w/scope 7mm Rem Mag $329 $300 6. 75'M~~J;~its 
710 w/scope .300 Win Mag $329 $~Q9:, .8.25MUn~ts 

Capacity Expansion - Due to current capi~~:}t.0onstraints, capital project 
has been issued to purchase and install{~dtlifi~#$.L~11achi11ery in order to 
increa~e Model 7 l 0 Rroduction. , This ri~% ~qtt't'Bffi~~~~''·'~ill ?e in place and 
operational by the 4 quarter ot 2004.4~pd 1s expected to mcrease overall 
Model 710 capacities by an additionaI'iffiM.1m~t$ annually. 

•, '>»::::~: ~:~:::::::~: ~:~:::::::~: ~:: c: · . 
. ·-~<:~:::~:::~:::~:::~:::~:::~:::~:\-. 

Production/Quality Colltrol - An,,,~~~~1.nt!~M¢titJti:~:i:~equired in maintaining 
the competitive position of the Mi$.~~[.~:7tQ. is to monitor and insure that the 
price/value relationship remai~.)n 'faV&f::P:~Alw consumer and above the 
competition. A key element.:Jij~olvt? i1i"''tiH&fotrategy is to monitor and 
understand the accuracy pe1:f.6hnan¢.~)of tlw Model 710 in a manner of 
statistical significance" 11.~l~\fac~ijphg J~::i!:!~inplementing quality control 
procedures to monitor, recoffij!@ij~!i#l~rpr~Mthe accuracy performance of the 
Model 710 off of the productim1''HiM!]:!i:!t!:i::(!i:!i( 

Pricing Considerati01~~·:!.~i'':i:~'J':i'':ilij~~~'' ~:,;·rease is recommended for the 
Model 710 in 2003. J~'~esponse tci'lb,~ Model 710, Savage Arms \Vas forced 
to decrease pricing ]j~:i!i$,\'~%Jor 209~?on select Model I IO Scoped guns in 
order to remain c01,npetfft\~{:1'ti~J!~~i'belief of this \Vriter that this resulted in 
a significant hi~\~:tdR.. S3'\;i~~'~s overall margin position. From 
margin/profitabili!'1'. p'ers~~t~Y~~ Savage may be forced to increase price for 
2003, but will Jj!4¢iy lwld<JWfoi'fo order to protect their market share. By 
holding pric~:i~i~.d' th.~i:ij{odel 7l0, Remington should be able to further 
entrench th~l,@p9~i.~~9~ in the entry level scoped combo market. 

'»:::::: ~::: ~::::::: ~::: :::::::: ~:::::::::. 
····~:::~:~:;:~:~:::~:~:;:~:~:::::~:-:'. 

Product D:Af~(iQ~;'±l{~.:~~l.~tions are planned for 2003 . 

.... , .. ,·.·.·.·,.·,·.·.·.·,·.·,·.·.·.·,·.·,·.·.·.·,·.·,·.·.·.·,····· 

Prodd~t:~~~~~~~y 2004 & Beyond - Model 710 Sportsman 
''.'.\'.'.'.'.'.'.<:•:':':':•:•:\'. 

Til~:::qy~#.f.~~;:l:;;{~~i{@t strategy for the Model 710 will be to continue to 
q~µ'yi:fr''ex'Mpttfuual value at an affordable price. 
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