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Subject to Protective 

Today's business environment requires ofit:!::~q,f.M?.q~y to:lf!usue emerging 
markets with a clear competitive advantage. Tq /Jt!'"SfiiJ!i._$._gµ(,, ,Ve must focus not 
only on satisfYing customer needs better and q~fi/ker than7liiR'ifOmpetition, but we 
must strive to exceed customers' expectation.ifi:,i:tf PdiW<;omplish these objectives, the 
firearms business will pursue tile following ~~W!t'ke.l:\i.~~f,f:f~~f,s strategies. 

• Strive for delivered cost leadership. {i';:''):: 
•.•,:;:::::~~~~~~~~~~~~~~~~1~~~~i~~~~~~~:~:::~::::c:•. 

• Improve and expand position~''''fh}i*~t!~t~9ded and differentiated firearms 
products. ,;:;:;::;;::: · ''\ti[}}}? 

}~~~~IF -:t~I~t· 
• Aggressively ptu-sue and,j~6w .,:~1~mnes$,:.:!ii~h law enforcement and military 

markets. .:':':':::':':':':':::·:' · · J':'J':· .,,,,,,,,,,,,., 
.... , ::\:i!,:,:,:.':,:.:.''i't::::<i:.':)·V· 

• Expand our global ma~]f~i:~?~t~pp~ 8fi:,~fi opporhmistic basis. 

• Become the indu§i::· leader .. ,,;~~··i':tireanns technology, both product and 
manufacturing baseiji!~~W'P~Jence ':$')if 

'''''''"''''"''' 

Continuous ~it~al 4nl;~'.6~@ffi~ht in sales, earnings and market share are the 
results of successffe.1Wbusaj~~~ strategies. Tactically, our strategies will be pursued 
by: ................. · 

• Pr.p~~'at~~,:~~i~~ffiw.~rs with account specific products and services. 
:t~:~:;:~:::::::~ .. ·. ' '. .; :::~:~:~:~:~:~:;:~:;:~:~:~:( 

• 
. ... , .. ,·.·.·.·,.·,·.·.·.·,·.·,·.·.·.·,·.·,·.··.··· 
"''''"'''''''''"'' 

• ::\:,§[.b~iJH#:~!b'. shortening the development and manufacturing lead times 
, ':'::': ':Pf ni.\if''bh~~ff erentiated products. 

:t•' Usii1gif:Jntegrated marketing cmmmmications to exploit synergy's 
i·:,:i,·':i, betwe~i:firearms and ammunition in a way that provides competitive 
<'\}:'::::,:o:,.,, ~4y~ri,f,~~e. 

v. Remington 
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