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Remington markets the Peerless, 396 Targe;t:Q/U anct''th~'-~Q~ T Super Single 
Trap gun in the Break Action segment. ProjitabilfiJ/Jl&~?!!:~t.f!J 11efitfiive for tile Ilion 
produced Peerless and 396 because the desigr,fj§are too:f4fli,:r;:intensive. Quality 
and cosmetic concerns have also hindered the sOO,~s of Remingtbit's O/U products. 

::'. :~:~:~:~:~:~:~:~:~:~:~:: ::·'.·,, 

Subject to Protective 

The 90-T is a sourced product that ha.$.·:~b~d'§ff,6tj@:~wm1petitive pressure fTorn 
Browning in the last several years. Thif:.,JMn is ove;·'prit'ed and only moves if 
promoted which yields no profit from thei~:i~l~i:i.,. Longer term, a write off will be 
required to completely clear inventory. . .•. ,.,,,,?t'i'ti\: .. , . 

.• , .• ::::::::::::::::::::J<·i·;·i:';i:.,.:!i!:!i-i.,.!i!:!, ... ,? 
Category Perfonnance is dismak~,~~P,fyff hefow: 
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.)·:··''~cttt@):· .~c,tual 
1997 1997 

Rev.IF P.O. 
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Unit Sales .}]/3273 1365 1516 

Sales Dollars ($MM) 1.4 1.5 

Standard Margin ($MM),,,fi:i;i:i:i:i,,,:,i,::iiifilt:: , :(6,1},::,~:.: ( 0. I ) (OJ) (0.5) 

Standard Margin 'Vo Sal4fi'f' '''''ff~~\'.!) (5.5) (23 '7) (30.8) 

Over and Under S¥~muns: <• 'i\::f[:t 

Remi11gton.,:;~i,.~riy~i~:~l competitors in the O/U market are Browning, 
Beretta and Rugi@fdttt$\«4c has withdrawn from tltis market. As noted earlier, 
Browning is tlt.\;li:i:;B[r~;:\:F~ijf:~!Jiii:ader in the domestic O/U market. However, market 
intelligence in'dic~~~~:@rqvvniii:g~s margins on the Citori line are substandard. Beretta 
has gained share "HFt~~f.~t·years and this trend is expected to continue with tlte 
completio1xqfflj#Jt''~~?(}8tfnanufacturi11g and assembly facility. 
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Br~:!JJ~,-;£ii.~mwrin the OIU market is the Citori which is offered in four 
gauge~:<J'flrli'fl!¥.lftietJk"iJJ configurations from light weight uplat~d guns to high 
gradf!}(fjljfetBJ1i/£~~gs. The Citori line features back~boring on 12 and 20 gauges, 
inte~~i~ngeable ch@l;¢.s on all gauges, and smaller frames on the small gauge guns. 
Broi~~n~f: .. has dejt.~~ped an excellent reputation of quality, durability and value with 
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