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Remington's o~ject1ve for the extra barrel bu~t~~~::::~·~:[·i~il!li~~,~~;;ve product 
availability so that sales opportunities can be maximized. "':fl~~~!fbe accomplished 
through modified sales progranuning, front loaded plAfii!g:w1d new consmner 
advertising initiatives. ·:::\? 

• Remington Segment Performa.hi~:fu,.,. 
: ::m~~w~~~: :, ·. ·> •• :: :::~:~~:~~~~;~: :: ~~!~1~~i~i :: ~~:~:: :: ~: :. , 

Extra shot!::,'lm barrels are one of the higbist !,.'TOSS ~ii'L~ri' products in the shot1::,'1m 
product family Through May of this year/i$~M:,j11:nearly 39% or approximately $46 
per writ ·. ·. :· =~:~:::t~~~~~~~~~~H~~~~~~:~:::~: ~:: c: .. 

Our worldwide performance for tb:~~:,pm~~?ry f'ollov. .. s: 
.. · <:~:; -;:; ·~:~:~:; -;:;:~:~:~:; -;:-:' .. 

ilh995. . :: :::::::rn:::::~.~~? 
1997 

:.:::~L~ch~~J/: · ~tual Rev.IF 

Unit Sales 

Sales Dollars ($MM) 

/:.:.:,':.:·;:.:;:, <· 11~;&;4 .f :·:.::.:b 9, 810 
·.·.: '\:rn:,:,!::::!:::::~t9/:::?'. 4. 9 

····~::~:::~~:=:~::~::::~:=:~::~::::~:=:~·: 

Standard Margir1 ($!vll\1) ,,:f[:::i:i,,:::::i:i:if:t:;:,:,,,: £~,::,!/ 2.6 
Standard Margin% Sal~'@/ '''''11~;7.5 52.4 

The principal issuel:l~~~%w:,r;~cy~i!~·L-el business are: 
'::: ''. '. • °> ·, ··:~:~::::~:~:~:~~~:~:~:~:!:~~~:::~:~:!:~~~( 

• Poor availabil~@.:Iij:·:~¢a,~~m:(~~{~ib~cal, but improving) 
U d ~ <::::::: .. " d. "••:::::•:::•::t;;,;;~l 

• n er peuDJ.llg eer:'q~~:w,s 

• Lack of a::~W'''Ga.:f"l.l,ly ritleddeer barrel 
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• Lack of~·:·ll:-87:'~~ht contour deer barrel which can handle the entire spectrum 
of modffif'~l!@i@ihr.no. 

: :,~ ~< :.: ~,~ ~,: :.: ~,~ >.' 

• comp;;ii~~~~·lnalysis 
?::~::'.~~:~:~;'.~'.:'.:~:~:~:'.~'.:'.:~:~:~:'.~'.:'.:~:~:::'.~'.:~:~:~:'.:'.:'.:~:~:~:::::: 
""""""""'""'" .. 

As 'ifa~~·~:;~p£1gton has two prinlary competitors in the extra barrel market. 
Both Moss.P.~(g aiia"lf:m~'i,:gs market replacement barrels for Remington shotgm1s. 

'•. ·,:. ·,:. -,~ .. ,:. ·,~. -,~ .. ,:. ·... . '· ·-:--,~. ·,• 

Jlb~~b6;~::,~~~ntly offers a full line of replacement barrels for Mossberg shotguns 
1nch14fflg blued an¥,::·~moutlaged confit,111rarions. They also market nine replacement 
barrd::§~J.Js for g1~If1odel 870. Included are rifle sighted and bead sighted barrels in 
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