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Op po rtu n ities .:::::::::::::::::::;:::,,,,,,,,,,,,,,,,,,,,, ... ,, ...... 
• Re-establishment in European market through a'::ijijij§'~H@a:,'rJSi~?~n improving 

·.•.·.•.·.•.·.•. 
product quality (Model 7400) ··'''t}f\, J<? 

• Expansion of French market opportunities through infr&dtjiftion of standard line 
item with 2-shot non-detachable magazine ::'::1,:'f~?:\•:::... -::::·,::i.i:r 

• Niche market opportm1ities in domestic mar-f~f .,.,,,,,,,:":'!@:'::it: ... 
• Entry and acceptance in the Law EnforceI!f:~~f markets''''''':':':{}' 

·:·:·>>>:·:·:·>>>:·:·>>>:·:·:·>.· 
Th re a ts ·''''""'''':· . .,,,,,,,,,,:;::::::::::: ,,_,,,, ... 

• Legislative pressures to eliminate or v~,:~fi'~ res;i'~{:~~'Ji,:bf pump and auto loading 
centerfire rifles to the public j:'::''t::: 

• Continued pressure from competitors t&fh.~~'itQ:¢iµg maJk.et shaJe 
• Growing popularity of lower pri9~ .. PQiAh::~Q~~i,~~t~Pn rifles acting as substitute 

product (Model 7 600) .,.,,,.,,,.,,,.,,,.,,,,,,.,,,.,,,.,,,.,,,.,,,.,,,.,,,.,,,.., ... , ... , ... , ..... · 

• Environmental conditions sud~ "i~I@ii@#.~~::.Wasting Disease threatening game 
populations .,;:;:;::;:::: ·'·t\:fff? 

/I~IF 

Developing a meaningful sln1J~gy,::!Tutth.t;. R~ffi~K1gton centerfire repeating rifle product 
familv is difficult at best. Cm±ertf pfdili~~f:offerings are well into the declining stages of 
the p~oduct life cycle. Th~i:'~it-erall mJ~it: for pump and autoloading rifles is flat or 
slightly declining domesti<lW!'l~f'':/h~ wod~fmarket size for these products is less than 
150M units annually. J3;pth oftij~~ij;:t~~tors present challenges in developing a new 
product family, requirin@:!!#,Hp,:r,qgud''iMilitfu that utilizes many of the same components 
from a parallel develgmnerll''~1(Q:tt:-9uch as the Model 2100 New Gas Autoloading 
Shotgun project. Sq~ij/an ti:Jffo!f:Wijmd have to be carefully evaluated closer to the 
launch of the Model)gjlio p~Q,l~ct in order to determine the feasibility of this concept. 

-:~ ·::>::~ ·:: -:~ ·::: ·::>:: 

Therefore, the nea}:fa:ij~':§l~gy for Remington's centerfire repeating rifle business will 
be to maximizeJ!1~,,,9ppoHtO;'ij~j@t~r sales of the Model 7400 and Model 7600 through 
focused efforts fo:t~i;fiW:t:v:r9dudioward niche oppmtunities. Also in 2003, Remington 
will place a focused effdttd'i{jn1 fill advertising perspective to aid in sparking consumer 
interest and q~~t~::;~:qjijJlM&M~ntum to "pull" demand through the retail sector. There 
has been nd::~ij.~i~r9~i:IJf? presence for this product category for at least three consecutive 
years. 
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