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S.W.0.T. Analysis ~ Remington Bolt-Acti

Strengths

» Dominant Brand Position
* Broad Range of Product Offerings Across th
Solid Reputation for Performance
Competitively Priced in the Market
Attractive Margin Position

s & 9

Weaknesses
¢ Capacity Constrained
¢ Manufacturing Concerns Could Tarush, Bra:
o Limited in Capability to Respond:
» Dated Cosmetics of Line

Opportunities
» Potential Exists to Capture
» Incremental Business Opport
» Updates to the Stvling of

Threats

Overhead
¢ Changes in S ng Laws that Limit Use of Centerfire Rifles in the Eastern
Densely Populated Areas

iuing to Create Favorable Conditions for lmported

e Strong U.S.
icipants Such as Winchester and Browning Who Rely

Firearms
Heavily
+ Environme
Populatiai
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Subject to Protective O iams v. Remington
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