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Opportunities _

» Re-establishment in European market through a¥®
product quality (Model 7400)

¢ [Expangion of French market opportumtles through in

item with 2-shot non-detachable magazine

» Niche market opportunities in domestic matke

Entry and acceptance in the Law Enforcemy

Fon tmproving

n of standard line

Threats
» Legislative pressures to eliminate or
centerfire rifles to the public

e Continued pressure from competitors fiirt

¢ Growing popularity of lower pri ’

of pump and autoloading

1y restrict

ding market share
on rifles acting as substitute

product (Model 7600)
» Environmental conditions such as™ asting Disease threatening game
populations
Product Strategy 2004 —Cen ‘Hepeating Rifles

Remngton centerfire repeating rifle product
tferings are well into the declining stages of

Developing a meaningftul str.
family is difficult at best. C
the product life cvele. The
rifles 1s flat or slightly dec
products is less than 130M
developing a new produ

same design concepts fror
Gas Autoloading Sh

v. The sporting world market size for these
# Both of these factors present challenges in

should be tied mto recent focus on pursuing an expanded
n response to military interesis in a new gas autoloading
rifle to replace curté n sniper rifles (i.e. M-24).

vifor Remington’s centerfire repeating rifle business will
for sales of the Model 7400 and Model 7600 through
toward mche opportunities, In addition, manufacturmg

103

Subject to Protective ms v. Remington

BARBER - REM DOCSB0001235
MAE00001151



