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Subject to Protective 

OBJECTIVE: Pilot program for improved planning and ek~~\Qn fod$W"~riforcement 
BOS "::~t~~~~~~:~t:'.>, )~~~~~~}" 

Action: Schoppman to review the list of preapproved ~a~~ptions. 
Ilion to decide on how to set up parts cribs CQ:H:~t)vhat citi~ijt!'f:Y? What level 
of detail? Safety stock?) based on average ~hiP,iji~~::f>.,~r ni'6~th by SKU. 

c~:~~{Wf . ·-·.:::::'.::::~~~~I~I~~~~%? 

•2 20 gauge FR CL )~~~1~~~1~{;::::::·:· .. 
. ·:•·:•·:·:·:•·:•·:·:·:•·:·:·:·.·. 

OBJECTIVE: New 20 gauge slug gun offering$:"' ::::::::::::. 
Action: Ilion to report on implementat@.~ plali'ft#ii:~l'i.~i:product (i.e. Is the 
twist correct?) The accuracy should ~Ef6n par with tltel2 gauge equivalent 
gun. /:Y'''''::·. 

'',\?,:.i:.:[•t:<:::::,. 
I~~o~r~~:!~~~~~~t!~~~: -Shotg u ~:•~::::•::;:::::::::•:':•Jtm;;:::•;::::!:!:!•!:.i.i.!:!:!, ... ,? 

Action: Plant/Marketing to revi.W.:Hit:~f: the same time as Rifle discussion on 

this topic .,,,,,,,,,,,,, ''•:•••:rn::,1:·,!.),,.:il::{:r 

/I~IF Ilion Oualitv - Shotguns 
./~I~I(. .'·'.•.~.~.'.~.~.'.:·~·'.~.~.'.:.~~? ...... :>·'.~ •• ~.~>·~.~ •• ~.~ •• ~~ •. /: . ~-~· :-'.· '.·~· ~-~·'.·'.· '·'. 

•3 Shotgun POI :::):):) . ::: 
OBJECTIVE: Conformance to SAAMt$®~i'!:'::(/!f 
Action: Ilion to provide.~,detailedtim~ljije for implementation of fixing POI to 
meet SAAMI spec. ,,,:)}'t;:t':•)':•'Y':'::: ·:::: 

•3 RAMAC 5345, 11-87 ~\!J:~rMag Camo \:It 
OBJECTIVE: Fast turrti#,@oo,pn rewa~Wf 
Action: Ilion to reporto~,:~!ii.ti!:!:~::fimeline to fix the inventory on the 5345 
regarding the g~:p~I:fice s'efii;f,ijW; 

"'""'"""" ""'"' 

•2 Madel 1560:$;~$.hi~J~A?, A~fbloading Rifle 
OBJECTIVE: New.Pf&i'ud':t:> 

ActiQJ'!'t':'P:fiij~::tij:fij6i¥'on product status. (T&P, Production, Flier notating 
dif~~iji;,g~tween 7400) 

•, c. ·,; ·:·~ <·: ·>; ·:·~ <·; ·>; ·:·~ •, ' 

~:.%00 Police<~~tfuJ Rrne .308 Win NPP-2002-16 
';'::'A,ction: Plan~:'~~ report on T&P/Production Status 

Testih~f:!~~it~ITT~!~ti!L Will require front sight to be changed to o.sOO". 
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