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S.W.O.T. Analysis - Remington Bolt-Action:•:Genteri.;;rn~ifles 
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Strengths 
• Dominant Brand Position 
• Broad Range of Product Offerings Across 
• Solid Reputation for Performance 
• Competitively Priced in the Market 
• Attractive Margin Position 

Weaknesses .JH:: .... 
• Capacity Constrained '',\?,: ... ·•!!:.•:}:):······ 
• Manufacturing Concerns Could T?n1i.$Jl..,J,}nm~:,@i~j¢ 
• Limited in Capability to Responcl::t~fi¢lJ~~·gih!t'K1~J'.ket Conditions 

• Dated Cosmetics of Line ,:•:•::•:::"'''''''t::@::::::·:·::·,!:,'.,.:i:.::::{:r 

Opnortunities :f[/ ./:i.):· .:•:::, 
• Potential Exists to Capture £~~tio.#.ifMar.i1m'share with Model 71 O 
• Incremental Business Oppoffii#~~~~~!t9t ~:ii.~tomer Specific Niche Products 
• Updates to the Styling of tl1c;.hi~~··1s::p~~~¢' Ne"v Interest 

Threats 
• General Softening Of··™H,wk~t Coul4·:i:R.esult in Negative Impact to High Margin 

Specialized Produs!s ·•· \i@:.i:,.i{:i•:::}:.:}: 
• Manufacturers th;tf!~~,p~pe.nden~:¥n Entry Level Business Could Begin to Make 

Price Concessiog~Jlf'@iij'~f':t?..Regain Volume Required to Cover Manufacturing 
0 1 d }::::::;•· ···::;;:;:::::::;:::y 

ver 1ea ,,:;;:::;::;:; :•:•::.... . .... ,,::;::·: 
• Changes in St~tW Hu.$#ig Laws that limit Use of Centerfire Rifles in the Eastern 

United State~m~.Qtl~~:ffbensely Populated Areas 
• Strong U.s'.'''''158~~1::·:.g~,wtinuing to Create Favorable Conditions for Imported 

Firearms #:M:Jpr M~f&f:•i:fflift'ic'ipants Such as Winchester and Browning Who Rely 
H eavi ty dHM!ij9h~4 . .Qoc\i:ls 

• Environmental.CP.:'i~~Jf@~µs Such as Chronic Wasting Disease Threatening Game 
Popul~J:'~R'#~'{@t:tt:::::;;:::r:::::•:•:::r 

Model:lll! .. Jl1agnu.1JJ}~i: A current development project is currently in place for mabrnum 
caliber ~'~Mtori:s.:of:':th~ Model 710. All development and testing will be complete in the 

····::::::'.:::::~:~:~:~:~:::::~::::::"" 

Subject to Protective v. Remington 
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