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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 

September 15, 2004 8:00 am EST 

Future Meetings 

November 17th. Ilion 
December 151

h - Elizabethtown 

J.,.,::,:,.i·:i\:::,,., 
Future Important Dates .,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,, ... 

October 14th_161h Writers Seminar-Or~-~~-~~~r:.:~:g:·:'.'·'.'-:''·'·'f 
November 6tt'-811

' Sales Meeting-Gr~~l'.l~!Jpro, NC ... 

/LION BASED SHOTGUN PROlif!lett.st:,,,, 
··=·:<rn::!i!::.:,.ii:-i::i{ir 

/I~IF -:t?'.::c' ,;:c:>, 

Model 332-Skinner, Ort ::::: /{:}' )f? 
OBJECTIVE: EstabliE:"ti'a legitimatei~~~~!J.9.~@Wthe g@hnarket 

New Shotgun Product 

Production Status: 
• Guns per day 

', '• ~~ :~::::~:~:~ 

• Shooting 0 penw Update :{~~~~~~~~~~~~~~~~!~I~~~~~~I~:~~~~~~::\=:.. ·. :~. 
Top Lever Template 
Grinding Lugs -:i)?' .. ,''ftt 
Communicating with Atffis Service-Ari#:filew Repairs? 

Orders on the books cove~~~?'WHU>uild s:Q:!ije inventory at 10 per day; close to 400 each 
at year end. 2005 daily ~ate cUm@i.~!~iW9.,~l~:mean 6-7 guns per day, If cut back, getting 
back to 10 guns per d<1y::~q,1,1ld taRe''~j:i:iji:~hths. 
Action: Check Williams'Si.O:~tit9µ,gh. (FIHkiMcCanna) 

Look at impr~wjng ~ff:kiWff\¢:,~~jtnd cost. (Orf) 
Planning re~ij\!~sted. asslit~ij~''relating to schedules through out 2005. 

(Trull/Fink) X>Y .:::::;:- . ' 
Plant can scale ba#Wfo 8 gijij$ per day without impacting people. Will implement in Q4. 
Options for line ~~~,r~~A:~~p.:camo, Extra wood, B-Grade, cased 

M 332 Sporting_,p~~~.ri'iJf!ii.:!i.,,i_,}@mti':::· 
• Current St~:h~~!F ::,,.w ··=:::-

3200 style tfa#ij!iH¥l.6~r.~Designed barrel hanger set, .040" convergance Plans to braze 
3-5 barrel sets weekoL::t::~n:;:::sahels will be crowned but not tubed and shot for POI. 

Side P!!.i®!fM~~~~t$i''i{??'t:'::::· 
5 prot~:~ti;;iJrels with .040" versus .120" converagance built Will ship to R. 

Murphy weEiki'&('~i~~~::Not overbored or choked, will shoot for POl/POA. Need to go to a 
light con.~9.Y:r. .. ~arreM@.:Wi$.O" 32" 34" barrels, tapered rib, stepped rib, straight comb. 

DAT®.ii~~:first week of December. T&P-barrels should not be an issue. Biggest 
issu.~H$''tats'ed''S:l~~~eanels. 

:A!ifion: Make ~ij'i;~ all future drawingsfcommunications are funneled through Orf. 
(Di~~Murphy) :'::"':':: 

~~t!im: Decisi.~ij:J)oint on side panels versus flat panel by next PTM. Checkering 
patteifijij'''~@~l:s.9'''in''option that need addressed. (Fink) 

.,J'·i'f .:~~~;;~ram Fil~~!\CrackerLoaderREM\REMEdocs\rawblab\20060103161526A00047819.docPage 1 61512006 

·::::~~~~~~~~~~::::::.,.. :: ·::;:' :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 

'·"'.•'•'•:·:·:·:·:::·:·'.""' 
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