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REMINGTON ARMS COMPANY, INC,

Product Team Meeting Minutes

September 15, 2004 8:00 am EST

Future Meetings

November 17" llion
December 15™- llion

Future Important Dates

QOctober 14"-18" Whriters Seminar-omﬁgéburg, sC
November 6"-8" Sales Meating-Greénghoro, NG

Business Review
Jay Bunting to provide overview of current b
2005-Naw Products shipped in 1% quarter i
Competitive Environment-CFR is in pretty &
itams on the low end.

ghiisiess.
g, shotgun business challenged by OPP

ILION BASED SHOTGUN P Dy

New Shotqun Product

OBJECTIVE: Establish a legitin?

Production Status;
«  Guns per day All orders
day, 800 per year at 8 per
¢ Gun not selling well at retar
critical mass with a breag
¢ Must reduce daily r
« Shooting Open-Lpe

inventory, 900 guns by year end at 10 per
guns at year end

Grinding Lu
Communica
Orders on the bopks &
at year end. 2005 daii
back to 10 gug

s Service-Any New Repairs?
. Will build some inventory at 10 per day; close to 400 each
ently would mean 6-7 guns per day. If cut back, getting
ghe 6-7 months.

gh. (Fink/McCanna)

fficiencies and cost. (Orf)

istance relating to schedules through out 2005.

| hanger-Designed barrel hanger set, .040” convergance. Plans to braze
7.21. Barrels will be crawned but not tubed and shot for POI.
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Subject to Protective O ams v. Remington
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