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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

September 15, 2004 8:00 am EST 

Future Meetings 

November 17th. Ilion 
December 15th_ Ilion 

Future Important Dates 

October 141h-161h 

November 6tt1-8111 

Write rs Seminar-Or~·~~-~~ ~·r:.•:•~:g:·:•'·.:.'.•,·:•''·'·'•·:'•· 
Sales Meeting-Gr~~l'.l~!Jpro, NC ··· 

B . R . '',\{,._!:.:[::}:\::,. 
usiness ev1ew ··.:-:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:: .. 

Jay Bunting to provide overview of current busines.sHenv:iiooi@~nf 
2005-New Products shipped in 1s1 quarter i::d'irliiM'M&''M@'•ISG~friij':Ss. 
Competitive Environment-CFR is in pretty gb(@::~~W\!, shotgun business challenged by OPP 
items on the low end. ,:::::::::::: ·:•••::::+:i.:.!.·,,.:il::{if 

,.,,',,', ' 

1uoN sAsEo sHorGuN PliSbud:fs 
New Shotgun Product 

M d I 332 Sk' Orf ',·,~~:~::::~:~:~ o e - inner. .,., .. ,.,.,,,,,,,.,.,.,,,,,,,.,.,.,,_ .. ,,. 
OBJECTIVE: Establiiiti'a legitir:rj~W'''P'~~~r~~'1)n the 0/U market 
Production Status: -:it?' .. ,,,?tt 
• Guns per day All orders.cMJered with ext%~$ inventory, 900 guns by year end at 10 per 
day, 800 per year at 8 per &i~W~i'•Rf:l:fday is .ffl:)@' guns at year end 
• Gun not selling well ~t retalr;'&,i,ro~~mv,~:~roducts that are proven versus the 332. Building 
critical mass with a bre~g(pgfofferi"ri'gs(!~::g@ing to be critical. 

: ~~~~~~~u~~::i~~~~!@iF,~1~'!~t1:l:~i,~g'~xcess inventory. 
Top Lever Temp!iiite .... ,,,,,,,,,,,,,,,,,,, 
Grinding Lug.$:\/ 
Communica~~~''with)'\ijfus Service-Any New Repairs? 

Orders on the bo~li):):~w.~tfi:I. Will build some inventory at 10 per day; close to 400 each 
at year end. 2005 d'ally'f:~:m'QMrrently would mean 6-7 guns per day. If cut back, getting 
back to 10 gur,t.~:::imr day~ti@~j~~e 6-7 months. 
Action: Check:WJm~~~ell tfiroagh. (Fink/Mccanna) 

Look at im'f:W:<#i@\J''1l!fficiencies and cost. (Orf) 
Planning.r~q.µ¢,~'iji~fi~$:Sistance relating to schedules through out 2005. 

(Tru 11/F i nk)tf'Xt''/'}'{''(H'f'i'f'''"''''''' 
Plant can:~~!!::~~~ to 8 guns per day without impacting people. Will implement in Q4. 

•, c. ·,; ·:·~ <·: ·>; ·:·~ <·; ·>; ·:·~ •, ' 
·,·,:,:,:·:·:':':':·:·:·:':':':•:•:•,', 

M332 sp9rw~a . .PP{i)~i'-~l' 
.1'J.~'!.cJJR!•awi1~~~!?9.t.ti!.~C?fi!J!?.~.u.ttr.~.{C?.~~~~~~Ft11r.l'!PJutx.'?.~~~:s1a1J: .. ~t!!'!.rt.{<!.{c:?f?~.l!.t 
frame~Watmeffti''•'R;?Murp_h.J! to work with B. Orf on lm12.rovin11 des!Jln. Must have design 
comg},'¢te and finala~d b;i June 1~ 2005 for a 2008 Serin!l Gun introduction. 
• 'current Status :'::":':: 

@:~~QO style l;l,~rriii'I hanger-Designed barrel hanger set, .040" convergance. Plans to braze 
3-5 b·sf:i'i!!f$)!1J~w\!i!ii!K6f 7.21. Barrels will be crowned but not tubed and shot for POI 

.. , ,, ..... ,,§ide.'P~iiii:WU\5Clate 
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·::::~~~~~~~~~~::::::.,.. :: ·::;:' :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 

'·"'.•'•'•:·:·:·:·:::·:·'.""' 

BARBER · REM DOCSB0002699 

MAE00002615 


