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OBJECTIVE: Product Enhancement ,.,, .............. . 
Engineering reported at last meeting that this process is b~ij~:b:~!iji:~pi;l~~~W.:::t::.~amber 
eccentricity issues. Bulk of problem appears to rest with c&t:~6t'J~'F'hg@iii(fpfocess at 
Ilion. ·::::;::;,;,;.:,;., . .:;:;;:;;;;:,,.-
Action: Engineering to advise on progress of implementingflil.j).ipfOcess on CF rifles. 
Have eccentricity and processing concerns been 99,rTected? At,:@~ still on track to 
implement in February of 2004? .:f:rf:::;::,.. ·:; ::: 
Implementing on a gradual basis now. Will continu~Jc;df!Onl~9!\!:il~YP~~;~~ent meetings. 

Ilion Quality Issues - Rifles 

• Bolt-Action Rifle "Lays Left" Issue 
OBJECTIVE Q I. I /~~~~:~'.~~:~:~:·.·. 

• 

• 

: ua 1ty ssue ·'''''''''''''''''''''''''''""··· 
Action: Engineering & Quality to discuss·pr~f$.$$.::~Jnce last meeting. 
Scott Weese addressed team with findings by the"'f:%ifi:~i'l.i#~:left" team. Findings were very 
encouraging with the product benefiting f:mro.:::!tl:~:;~ijl~~;:~ftijiii finding near term. 
ACTION: Engineering to continue tg:~li;:fl'.)ge'thefwith Quality and Production to 
implement corrective actions. Will cBMi~ij~::~:r~view at subsequent meetings. 

Model 700/Seven Trigger Pull Weig~t~f 
OBJECTIVE: Quality Issue ;ff/ f(.. .•::. 
Sales and Marketing are receivin9.m::'§reat.:~~~I of f~~~back from customers and consumers 
that we are losing sales at a dev,~~~~ip~J~~ii:ll to t!:J:MSavage Accutrigger offerings. 

'''''"''''''''''''''' ''"''' 

Action: Ilion and R&D to colle~;;~~j~:,iij~i~:~~·~'~st status of the fluted firing pin 
design, ISS removal, and hqw;;if!'f:l9,;w:hen we:j;#h expect to see trigger pull weights to 
return to a reasonable lev:~M"'.rti'd~ll@~fu~y are.excessive. Also review Mayfield's 
ability to address this is~Mfon theM1:Uf111nd how that could translate into an 
improvement for the M?,'QW Also revieW,:'~~atus of bolt-action maintenance review 
program. .:)?fi:;:;::::,,. :If? 
Ongoing discussion on hoWlQ@p~y~.pr,q.¢'esses. Will continue to review at subsequent 
meetings. ·':,.,. ·::•,:::::t':Oi:'·::·::r 

Model 40-X Trigger~r;::$~·~Mi8W8~m~~ Rifles 
OBJECTIVE: Procl®t enhanceffiliiffi@.{ 
Action: Test rifl~i:are o.#tiand afE:Town. R&D to advise of status of testing on this 
topic. Testing ,fll~ sc~ijij;i"iled to be complete in December. 
Test results indl~~~:lhafresults of using the M40-X trigger does not yield results 
significantly differeij~@i~~::~rrent fire control. 

. < < -: -: -: < < < -: -: -: < < < -: '• ·. '• 

Centerfire Ri~1'i'¢.b:am~;:~,;~i~:~~L Ilion reamers as compared to SAAMI 
OBJECTIVE ·amm~~w~~Hlt .. 
Action: Perniciar:QfP!MJQ.:~dvise if proposals will be made to SAAMI to add freebore 
to carttj~i9'1if~tj@hQ'$Ni~tgfmined to be an issue from last meeting. 
No disd~$$l~fo~lthis meeting. 
ACTION:·'WH!'i.'i~!~wat next PTM prior to SAAMI Meeting . .................. 

• Mqq~ft@~Hm~;:~:~i~~ii~'t Project 
Q$J:a'ctrv~~''''$i~~lity Issue 
Pif:Wlay reviewe~::kiiil~n for M7400 improvement process to gas system. action bars, barrel 
l~glaction bar sl~~~, and barrel extension. Current testing showed significant 
ifflp&yement in .P,~fl'brmance on 22" and 20" barrel lengths. 18" Barrel testing will take place 
in Jaf:@:j:ry,,yv,iJ~¥~durance testing in February. Team discussed perhaps giving the new 

.. , ,,J~~rafr6if:\i(ij~:~Model designation . 
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·::::~~~~~~~~~~::::::.,.. :: ·::;:' :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 
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