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• Audit current CA DOJ designs 

• Trigger block must allow M7400 to lock bolt OP'~rnu:>::::::::}?\t::rn::::::rn::::r 
• Block must not mar gun or fire control 
• Regal needs conditional PO by Mid-March 
• 2 months delivery from receipt of PO and $2.95 cost ea§;l'!?t 
• Regal will have block tested by CA DOJ by ~4§.04 
• With DOJ approval, all common fire contr6is¥~6~irt~.d by 
• M700JM7 to cable lock-$1.63 cost .... w.·.· . ·.:·:·::::·::·:::::.w··· 
• Vendor good with a memo of understandM~ vs cond'iti&'afPO. Will not start 

tooling until memo received at Regal. W.ot:king on sample·: 
• Bolt action rifle will phase out and goJi':~mf:i~:!Q:9k as 710. 
• On schedule to meet implementatio9::N~T 1';'%~:jii:\;::,,,, 

' '·' :-' :- ' '·' ~- '· ~-' :-'. ~- '· :-' 

• R3 Pad on Wood Stocks 
OBJECTIVE: Product enhancement 
ACTION: Ilion to confirm roll-in to begin Q2 ~fr\ih~~~!:!$b timeline by model. 

• Waiting of norbides from S&K '::(::::;::::::;::::::Jt<t:'·i::!:,:.:::,::-:,:.:::,? 
• No RAMAC change .... w.·.·.w.·.·.·. 
• Start implementation in Februarf'2®~':'fL\: 
ACTION: Matrix of products to J. T:rnH and'Ji:::f,'jij~:Jrnxn Engineering. R3 Label on 5 
pack for identification. ,:::::::::::: .. ,.,,,,,,,,,,,;::::::::;::: 

• Will be cataloged in 2005 :{~~~I/ .>t~:~·~;:::·· ;·c". 

• Tooling ready to go. Being:::~iias~~:'IM as p~~!ilucts come up on the production 

• 
schedule. :ii'?fb,.. /:if( ./:H:::i 
Marketing to advise planhirtglf:::G~~~.in p~ucts should have priority . 

··:·:·~;::::~:~~~~~~~~m~~~~~~~~~:~~=~~~:~~m~~~~~~~:· 

Styrofoam Insert in Gun Box~~>,:::::::::::::::::::::}::,:, ... · '0: .. ,,. 
OBJECTIVE: Product enhan®hilllhi?t'?'• 

ACTION: Update team on pr,Qij.fess. ..,,,?tt 
• Two new vendors,~~~~n drawings\::?: 

ACTION: Make sure triggE!@~l"*~;Kl,Nill fit itj~~)1ew insert 

• Will have final ~~~iri\~t~:~~,~~ft::~~-~nd of April. 

• 
~-'-~-'-~-'-~·'·,· , '-~:<:::~:~~~~i~i~.•.·r 

Dimensional Audit :!\:@:.:::if)t:::•:,:,.,_ 
OBJECTIVE: Qu~Hty Cdhti$!??>: •... 
Action: Marke~i.fui'reqLlests'.tl:\'~O!~on conduct a dimensional audit of weights and 
dimensions of}(i:ijhent:catalog iteh1s to allow Marketing to cross check against 
catalog. :if?' }:f/ 

• C. Shoemii~~f,:*-~!pping actual weights and dimensions. S. Perniciaro 
developing·spijj;(:ij!jij~liii for active SKU's 

: :,~ ~< :.: ~,~ ~,: :.: ~,~ >.. . <.: :.~ ~,~: 

/LION BAsiiB:nlw~'ilXBl3QDucrs 
2004 New .Bm·ti:'''''''''i:F~:+rnrnrnrnrr .... , .. ,·.·.·.·,.·,·.·.·.·.·.·.·.·.·.·.·.··.·· 

}::::::~:~:~:::::::~:~:::::" \ \ \ ... 

• Model 7~~'6!Bt':·~~j~~Slb.Oeluxe) 
NPP/!{:f¥!.4~g4BAMJ!id$(7007, 7015, 7011, 7017, 7047, 7049, 7051, 7053) 
o~Jij¢t1V.lil;~:Df~~w. Product 
:t\~tion: ProClg§:!on Status from Ilion 

:'ii\@;TION: WE'~:QST SHIP COL'S IN THE FIRST QUARTER! 
<;}, Starting 31.~@oo stocks per day on long action 
··\~~t~~~~~~::::·:. ..::t~wm~r 

• M~~~!i:$.ij~ Synthetic Stock 
,·:\':::':::::: OBJEC"f!VE: New Product 
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·::::~~~~~~~~~~::::::.,.. :: ·::;:' :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 

'·"'.•'•'•:·:·:·:·:::·:·'.""' 
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