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is a return to the "Fleur de Lis" checkering pattefQ:Qfy;§t.~JY~i:lr. 
laser checkering nmv makes this technicall'' and fiffoillifaftR~\MlMB.fo. J '''''''''' ::r::··~,,.,,,,,,,,,,, 

• All vent rib shotguns in the Remington line will incorpo~~~~.#hanges that improve 
Remington's shotgun point of impact when u~~B·~:§AAMfs~in·~ picture. 

Pricing Considerations - Due to the competiti~Wbresstii~~:'iiiiij:(foned above, there are 
no price increases planned for the pump actiqmiif~t,r,~ory in 2064. 

,,',,',,',',,',,',,',,',,',,',,',,',, 

Product Deletions-A 2004 product deletil'Iis~·rn::I~8l~~4~~ in Appendix A 

Pump Action Shotgun Product S't.fiitei>t:& 2005 and Beyond 

Subject to Protective 

• Long tenn, the path for the 870 &~~t~~~'.'.W1111nclude a continuing cost reduction 
effort that harnesses modem mateHM@I:~iitt~.nce and design. By accumulating 
significant cost savings, Remi~bn can ·irif&~:i•iij6ncrete steps towards the goal of 
squeezing Mossberg out of th~])bmi#~tit sh;µ:~ position for pump action shotguns. 
Tills strategy does not incld'fU.''any/fjfannl;.t/.fprice increases for tlte 870 Express 
for ttt least 2 years. Growtff:lg'~n!i"!tg~p m1~~t.!l'.ome from cost savings 

• Another priority will be .. ,i9.:rn'-~P.ij:ri.4.,.ti~~ 87-0 law enforcement products to maximize 
volumes in this segm~~f,:,:8tp'lirtiP,·,,~~ns and dramatically improve response time 
with buyers. To a.¢#teve this, ·~i:::@.ew process is underway to dramatically 
streamline the way 1:M.~{i~~~f9rceme~~faproducts are made. More detail on this can 
be had in the sectjpn tftt@ij;:~:(g9r,~::$trategy ~ Law Enforcement Fireanns" page 
114. Exclusives/Wlth:whofo'~'kMf$'' and chain accounts in the personal defense 
segment will alsg~e'''Piiji':~~;J!~§plan. 

• In an attempt,::~i:'i'nq~~~e the ;~~eal of the synthetic pump action shotgun line, a 
design effor.(@N;.m J;i~/lnitiated to add insert-molded or ovennolded rubber on 
synthetic stoddH::~mg-::;:fpre-ends. The Winchester SX2 for 2002 had a rubber 
"DuratouQl}f:foJ_<(Jatfrl{fd!j~~]:appears to be selling well, and the Beretta Xtrema 
features ibbtl~f:::81£;~W.. pads$' on the stock and fore-end. A cost-effective change 
that incorporate§''j!'§~~#~~W feature will be pursued. 

?::~'.:'.~~:~:~:'.~'.?~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~{t::::r 
'"""""""'""'" .. 

• Fo11oWi~g':~~1:::Jhe introduction of 2003' s R3 recoil pad technology for synthetic 
stock gurls:''at~W.!:~W for wood guns is underway. Provided that the cost of a 
wqfilq!:~~t~~on.oftlM''RJ makes them feasible, they can eventually be introduced on 
Q.@1~'··•r·rJM~¢b~::,Wingmaster and target guns and marketed as a performance 
i~~~provernenf{~.i]Target cost for a high performance recoil pad is $5. Tt's 
~fJJrg'.1ted tli~,~ .. ~#is will command at least a $1 O premium per gun. 
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