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• MCD must budget sufficient resources towards p;'irif,··ID¢4i~;~i·b~~~~ure to support 
the Model 332 as the \Vorthy successor of the original Mtj9,~l;$2. 

• In response to the requests from the trade, th¢::Model 33@i':ivm be offered as a 
"premier" level gun \0vith high gloss wqoJ~H;~t~~b~4 .... bitte steel and more 
historically accurate engraving ))? <:;;;;;{;if!!;; 

• 2003 was a cost reduction year for the Mdi.~~::9,J.2. A focus.ed effort to streamline 
the production process resulted in a r~-MHa~QU!i:9(.,part and assembly cost to 
. ' .::::~:;:~:~{ '"~·~:::::~:;:~:;:~:~:~:;:~:;:~:~:::~:~:' 1111prove 111arg1ns. ."'·'' .... ,.,,.,,,,.,,,., 

• Marketing will continue the commun~P.~tii;m1education .. effort with Manufacturing 
in regard to quality standards. Qualify:t~yj,.~\Yfa.~t.arted in 2002 by the Model 332 
Qua11ty Audit Team will be ongoing to engtii,~;f'tfi®t standards are being upheld, 
especially as the cost reduction eff9:rtm-~k.:~~M6i~~Fff 

Over/Under Shotgun Produ.et Sttateg.y~ 2005 and Beyond 

Subject to Protective 

• Now that the quality star1dafd$!mid#o~t r~~fotion measures are in place it will be 
time to expand the O/U line witff'k!:!Ji~il.l:·:ifkde gun. This model of 332 will have 
select grade walnut, higb:i]~@¢fi:p,lped>ifieta1, and engraved sideplates that follow 
the Model 332 heritag~;ipf\11lde~~j@.;i\;d, elegant embellishments. Having a field 
grade and a high graq~igl.111 is an hiiP.-9:rtant part of legitimizing the O/U line. 

• In addition, a targeflm:'oo~:Modeli'~~·2 will be explored for the Sporting Clays 
shooter. This t,'llt).:.,;;.hoiild;'H~f,¢.i}t.it¢'designed stock with straighter comb, a more 
pronounced sweep!iJ~l:m~ .. gri1{ 'fuitd a semi-beavertail fore-end. Po1ting, back­
boring and lengt:µ~rie'tff6(9,~~g:A9Pes will be available as well. 

• Now that the ¢~iW.'ent ,Q/U 'ifa§'%~come more cost-effective, the next best way to 
validate the M~el ~!j~hn the marketplace is to introduce a 16/20 gauge version 
with a srnaJt~B;.'i~fa~h~W~ight frame and low overall weight Today's upland game 
hunter demahdS''''t~~':''Qpt~gn of a small frame O/U, and 20 gauge is the most 
popular o~it~~,~L11a'iffM~~~~:iO/U shotguns. Remington R&D in Elizabethtown KY 
has already::a~t!Al.i.T::Jhe design process around the 16/20 gauge Model 332. 
Completion oLiffiMfofo~t~n \vork will take place for a 2005 introduction of this 
prodit?t@':·:'.'''·j'{@t?J?Y??;;;:;:;;;:; , 

• l\1arket''~~#'~:gQ_;ds for the Model 332 (% of total domestic units) are: 

.. fillf1~lii!f' 
irn:I\o 2006 Ji!fb% 
t.;]d\:2007:&!:!{'4 % 

v. Remington 
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