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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
December 11th, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 
':':':':':':':',\. 

Determine Dates for first six months of 2004 at this rrtiiij~'!H@:t':=: 
Future Important Dates ·<=::::::rn:::mrnt 

Feb 12~15, 2004 SHOT Show (Las 

Business Review 
Jay Bunting to provide overview of current busirr,~{!:,,~nvironment 

2002 New Shotgun Product 
·.,,,,,:::+::.:.i.'::':il:i{:r 

/I~IF -:t?'.::c' ,;:c:>, 

• 

Model 332 ::::: /{:}' .At'' 
OBJECTIVE: Establish a leg!~!@~tr:l:.Pfi$~ncedffl:'he O/U market 
ACTION: Ilion to report ori pro:fjtf:~j;l::pfve:J.~lty and quality improvement 
initiatives (Greater throughput,'l:fi"i~'~n~t~ving in house, wood quality, etc) and 
production levels to dat~M:::Q.9.~!!W.coficeif:ijS that were on the last agenda that Trull 
would like a report on,l:it~tl.'i'i!ft){'a;f:.fk~. 
• Bluing salt bleed9'00Wiil.round fhij)fo;moblock/barrel interface and vent rib posts. 
• Rust coming out~(~dge of bar~f:~t breech and between the barrels at the 

monoblock. .f::t=)(i'''' ((( 
• Loosening of forendi!iii'ijijj!i,j:)~~hP:f:is.50 rounds. 

: ~~~~i=t~7:01:~t~tt~,::~j$lirWit braze. 

• Failure to ftt'~::on t6f.f~ijrm~~~\:~>> 
• NEW ISSL!e]SINC,!; LAS'f'M)$ETING: Shane Naylor's gun began shooting open 

at 3k ro46~~·. It f$::ithe understanding of Marketing that Ilion responded that 
this wa!$:'Ji,pical='¢fwhat we would see on guns built to print. 

ACTION: N~~%J~:!#.Hfication of how we took guns to 1 Ok rounds in T&P endurance 
test without sno~~!tilii::9.:P!'ln, but we can expect current production guns to begin 
shootin{if:¢P~.n arouliid:;:$;::t~unds . 

.... , .. ,·.·.·.·,.·,·.·.·.·,·.·,·.·.·.·,·.·,·.·.·.·,·.··.··· 
'"""""""'""'" .. 

Barrel ~@ffitj©:::W:i:t:::, .. 
OBJECTIVE'.' 'lflV,19Rfiilt~Jhe XBL business with something new that can be pitched as a 
spec;J~l:t!!~t:~Jprog'ffi'ffl':::yt"arget date for annouricement is November Sales Meeting. Catalog 
b~tOO~fo:li)i::P:§if:l:!lld: Target, Turkey and Deer. First RA MAC to develop is 4624 (1 O years 
of:civerstock). :::::t:'. 
4110N: Whe~~ij~es this project stand from llion's perspective? 

\.·.~~,•.:.·,·.•,:.·.·.'.:.·.·.',:.·.·.'.:.·,·.'·'.'·,·.=.,··,·.:,.,. )~~~~?? 
. . .: :: :::~:~:~:: :: ' 
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·::::~~~~~~~~~~::::::.,.. :: ·::;:' :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 

'·"'.•'•'•:·:·:·:·:::·:·'.""' 
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