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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
August 5, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Future Important Dates 

Oct 16-19, 2003 
Nov. 1-3, 2003 
Feb 12-15, 2004 

Writer's Seminar (DGln~l~. W~@~:V.iril'Jni{l} 
Sales Meeting (Greensboro, NC)'''::::::;::::::'· 
SHOT Show (Las\(~$"!!.~· NV) ... 

,: '. :.::~))~:~~)~~:~:::~::c,•:c 

/LION BASED SHOTGUN PRq!JJ!CfS ::rn:.:.i.·,,.:il:i{if 

/I~IF 
2002 New Shotgun Product 

.. 
· .. •.·.'.~ .. ~.~ ... ~.~ .. ~.~ ... ~.~ .. ~.~ ... ~.t.',·.· .... , •. •.• .. :'·' .• ,·~ .. ~ .. '.~.~.·'.: .. ~.·'.~.~.'.:.~~? ·.·.·.·.·.·.·.·.·.·.··· 

Model 332 ' '\i:i:):i:::::: .. /IX 
OBJECTIVE Establish a legit1mate'·pi'.esenciedn the O/U market 
ACTION: Ilion to repo~::9.!tiPt9:9tl;!~S of'Vfi'!(lcity and quality improvement 
initiatives (Greater thr~~g'h'putd:#!tffi: engraving in house, wood quality, etc) and 
production levels to ~'i~~. Disc1S~~@~' by team on potential 2005 introduction of a 
16/20 gauge Model ~$~:and what thlii:Wr:neans to manufacturing assuming 
production and cost)#}l:\l;r:~tgoals ~~:;'met on the 12 gauge product. 
Ilion: Current pr()duct1on:~~:l:iW?:@:~ay. Plant is on track to bring the engraving 
of the receiver il')}f:lQM:Se to irtc~~~ffi:~hroughput. 
Schoppman: Posij1;!_::tj~~tt~rns Hftne Team regarding expansion of the O/U 
category. In particulariilowk:!best go about adding target versions (Sporting and 
Trap Combo)"i\vell as a<·s:rtiijjfframe version for 16/20 gauge. 
ACTION: R&'().Jias al:i'~dy begcin work on the latter and is will be ready to send 
drawings to.J!i:Pn fqf:fj~iew in 6-8 weeks. 
ACTION: ~i~~ROO'i'i to provide Ilion with a proposal for these line expansions. 

2004 New shg~Q~.;''~:~aailii.!.:.tt>· 
Barrel Porting :::+t]:.·,'}]:\::,,, .. 
OBJECTIY.E...~ .. ,.lp)l;jgr;ig~~JN:O<BL business with something new that can be pitched as a 
special~~~~Ok6g'MM?•target date for announcement is November Sales Meeting. Catalog 
barre1s•t<i)::~ij•jii:~f:l,~d: Target, Turkey and Deer. First RAMAC to develop is 4624 (1 O years 
of overstock}:::::;::::: '><· .. 
ACTIQN;:,,:!Jjpn.Hf'i'iiijft on progress and timeline for an opinion on feasibility. 
lliq;l.);::¢Nx:1*:fu~ rig hf mfg method to do this in production numbers. Approx. $75K 
V'l'.l!Jfm neede'<fWtmachinery/fixtures. 
Sthoppman: Wilfdecide on hole design and pattern, taking into account current 
~igns and int~i~ctual property, if any. List of proposed RAMACs already sent to 
lli~ij;:,,, ,,))/ 
Ad"tl@NW§A.~~~pman to provide volume by RAMAC . 
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·::::~~~~~~~~~~::::::.,.. :: ·::;:' :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 
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