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Action: Engineering to evaluate this theory as well as summarize other thebries at
this PTM. Also, Chandler has been brought in to cons >how he will

be utilized.
Shoemaker advised of a cross-functional team assembled eet every
Tuesday and showed some of the issues that are being eval Chandler was

present for this meeting with team.
ACTION: Trull to receive weekly status from team:
« Model 700/Seven Trigger Pull Weights

QBJECTIVE: Quality Issue

Sales and Marketing are receiving a great deal of:
that we are |osing sales at a devastating level to
Action: REVIEW STATUS OF MULTIPLE A
MEETING BELOW.

Trull/Bunting advised team of critical nature of 1
weights in the market. With 8lb triggers, th
marketplace. Competitors with lighter triggers:
beginning to put serious pressure on Remington’s don
has already advised Jay that Savages ary
Jerry's (& top wholesaler account) will |
rifles on the Spring Gun program, The'
Action: Focus on returning M700’
weight. Perniciare to review hist

back from clUstomers and consuMers
@vage Accutrigger offerings,
3 : ED FROM LAST

perception of emington trigger pull

guns are at a ssrious handicap in the
Savage Accutrigger are

ffire line. Jerry’s Sport Center

ders for Remington varmint
with the following action items.

instructions on how to adjust
also change policy that RARC's
rsue with Evans and report back to

M700 trigger pull back in field
can’t adjust trigger pull below"
team at next PTM.

Action: Trull/Bunting to woy]
use consumer how to adju
warnings similar in natuy
Action: Diaz to review
to see if a Remington d
Research group what w
trigger. To report b
llion is working on
ISS transition.
ACTION: Will re
Centerfire Rifle

; To work towards instructing the end

Action: Pern
brought hack
Trull, Pemigi

lete a written review of the NAS development program and what was
wag leamed, particularly as it relates to the Model 2100.
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