
BARBER· REM DOCSB0007996 

Strengths 

• Design familiar to centerfire rifle users 
• Strong brand recognition with 
• Solid reputation for accuracy 
• Utilizes many of the same components aKNU~d¢tmJ( 

Weaknesses 
,.,,',,', ' 

• Lower margin earner when 9:~~~ar~!,i~b Mqq~1 700 centerfire rifles. 
• High retail price point 1imit.$)t~huni~i:fo m~fl@k 

Opportunities 

• Pennsylvania, a stroniY<leer h~~rlt~iji~ state has recently inh~oduced legislation 
allowing in-line mui:~.t@ft.qing rif}~~{ expanding the total in-line muzzleloading 
market size. ·· < :::\:!.,:::::~:,,):!:?· 

• More shifting of q~~1.~@lypopl:i1'1:1t¢q'hl"eas from centerfire deer hunting to primitive 
weapons and sh9~/ii'M''o~l,Mit~~j9ns.could create additional market opportunity. 

• Due to the stro~wg:CenterffrliFHf:~~h.narket of recent years, relatively little focus has 
been placed qt,l!ip~irs~µ~j~· special make up oppm1unities to provide customers with 
differentiatec.fipfqd~¢t/ A cunent effo1t on the table is a clam pack 700 ML for 
Sam's Club '.'"i'\:!:tf:tf?<. 

Threats 

Subject to Protective 

• lncre~@gi'~~filik~f··fg~~;:~.:,ig'n lmv-cost/low-priced entry level and combo packages. 

• AlthoU'gi%i'~~~fi;?fil§,. to regulate in-line muzzleloaders and muzzle loaders utilizing 
209 ~bQt;;he1F'P.f:U.t9.~rs have been defeated, potential exists for these efforts to 
s,}fflf~~~ii~~~)\;. · ., " · 
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