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1. Rep Group Name (Sales Agency:) STONEWOOD -

2. Date:  Dec. 11, 2003

SWOT Analysis

3. Remington Product Strengths

New product innovation and early support b

Special run opportunities,

Web page support.

Improved delivery of new products and

700 Rifles 7 870 Shotguns

Gun, Ammo and Accessary Manufactyy

700BDL Limited - run again in differ
pull through ad in SHOT business:

Rermington rifles and shotguns av 3

Remington is U.S.A, manufactured and has

Remington offers the largest varj i

Frice point on autoloader targe

870's years of reliablility haves

ﬁipment for fill-in orders.
i for legendary accuracy out of the box,
models of rifles to choose from.

de magazines.

4. Reming

Entry level bolt action rie
Need new auto shotgy
M/332 line extension
New muzzle loader
Still hear Winche
700 Muzzleloade:
Expand offering
Chain stores i
dealers sla

it for 3 position safety.

I Short Mag cartridges.

sell against the Benneli line.,

ases after firing.

Skyline caftio

‘gauges. and target versions.
and Thompson Center.

Ve, not what consumer looking for,

.in ownership, consumer focusing on price /
¢85 guns and focusing on product niches.

duct samples to carry on dealer calls now,

red to AcuSport from custorners complaining of trouble chambering

ds to be changed to branded camo such as mossey oak or advantage
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