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7. Areas of Focus

7A. Products (Sku's)

Remington gun sales slow at dealer-distributor levels . Thisg

Cabelas and Gander Mountain in this market area, Foster
independent dealers to promote Remington products gwgr
New 2004 sampes have been orderad,and will be sho
Review subject to stock / availability lists / inventory
JEC Eamhardt .22 Rifles
JEC Slocking Orders
JSC '04 Flyers - planning turkey gun / express s
listed below - purchase gun receive Rem. turd
Sales Focus has been on fill-in orders for rifles
Reminglon Light Varmint rifles have generated interest afi
Working on daing another run of R-5 millspe
Developing stainless bbl action, with class|

Create special run opportunities for the secdng
Finalize all show specials for upcoming

Review '04 programs / naw products with key buyers in all direct accoum

econamy, but more recently affected by the continuing gixs

$ in upcoming yer-with turk. rifled choke tubes
alued at $29.95 ea. (while supplies last).

tors to cregte their own niche

ﬁ for AcuSport special run

port and Baumler)

7B. Accounls

Work with Grice to make more eff
Schedule Remington new products sl

as new gun samples are available.
Contact all buying group accoun
2,000 unit special run MA97 Eaf
Work on '04 stocking orders -
Review '04 with buying grou
specials.

(et 2004 Firearm
Resolve any issu

conditioned to order at Show and wait for specials,
out early s0 we can lie up available dollars

Subject to Protective O

ims v. Remington
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