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OverfU nder Shotgun Product Strategy - Hl~~:V't~l~::i:i·![:f' 
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• Remington's strategic direction will be to re-,~pter the 01)0!.'market with quality, 
sustainable products and grow share over theH~i,~~ml~rm·. ·::::,:.~if 

• To affect this strategy the plan will have thr~~:pal't~t'!:/;L;,,,,,,, 
o Establish and entrench the new Mo4~V332 by pfd~H!~fog a quality shotgun 

that has the right characteristics at;::~I~mpi;:titive price to similar offerings 
from Beretta and Browning. Th,"!!J')ubHC.:!)ijij~t,P:.~. assured that Remington 
w111 continue with the Model 332"'arid not dts8&6t'ihue it in a year or two. 

o Streamline and cost-reduce th;;:'i':ffi~m1facturing aspect of this gun. This is. 
vitally important to the long tetWflj~~~1~,,,,qf the category. Various tactics 
will be employed to bring the cq~f'.:~t\!m~Q~1facture dovvn so that solid 
margins become a reality .. ,;!'':i.~4f~it'iv~'q~bHcation methods and strategic 
outsourcing of parts will biFpfilitN'i:ftbis plan. 

o Eventually expand the ::::Qfferi;~''g§r%£tu~~ Model 332 to •rrow volume. _,.,,..,.,.,.. . .. ,,..,,..,.,.,,..,.,,. e 
Different configuration$:~r1d ~:tJ,ge offefings will validate the 11ne and go a 
long way towards alla,),mfg p1,1~[fo sk(,l'~tjcism about Remington's resolve in 
its O/U products. )!/'}:':::·, .)Uf''' .,,:::::::::::: 

Over/Under Shotgun ProdUet:.,~~~:~~~gy-2004 

• MCD must budget sutl)~'ii~'f'':~~~~tir:~::~:,{~wards print media exposure to suppmt 

the Model 332 as the *''thy succ'&~~§r of the original Model 32. 
• In response to the ~'~q\f~g§from ~h~ftrade, the Model 332 wilt be offered as a 

"premier'' level gun W~t!~ii:f:hgh.i~lbss \Vood, polished blue steel and more 
his tori call y accuqJ~::~~;u,,)"ravllig\: If§' 

• 2003 was a costre'aHdflilifih~ear foi'the Model 332. A focused effort to streamline 
the production::P.hJces~<iJ§ij~~: in a reduction of pmt and assembly cost to 
improve marg;#w'.' ,y::,::· 

• Marketing W:ill':conm~ifo the communication/education effort with Manufacturing 
in regard to''~(i@i~~:!'~fagdards. Quality reviews started in 2002 by the Model 332 
Quality f\~l:\.Ut. Tegfif:~~~l!fb:e ongoing to ensure that standards are being upheld, 
especiall§:~~!]ij~::~QNre<lH&lion effort takes shape. 
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Over/Und~f.'!S!hotgun Product Strategy - 2005 and Beyond 

Subject to Protective 

• 1j~W''t1frif'tb~:b1;iality standards and cost reduction measures are in place it will be 
#ifo to expahq!if*'1e O/U line with a high grade gun. This model of 332 will have 
'®l~ct grade v{Jfo_ut, high luster blued metal, and engraved sideplates that follow 
<~~~~~~~~~mm~::::·:. ..::/~Imr 
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