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It is apparent from the information above that the :§iilc!@:ggcy j§ ~~~:~,:j:~nged from 
Remington's perspective. \Vith an exponential decliij:~fJ:tF:~mh!'i:~l~i~?volume on a 
year to year basis, Remington is faced with some ~~tl~:,,i~Y.::~m~~-~ding decisions 
with respect to the long term future of the product categ~~jl,f,fPrimary reasons for 
the decline in sales for the Model 7400/7600 series at~:.. ·:::;::::::''> . 

. :::t\,:i-:,i,::tr:,,,,,,, .. . ·::::,:,,.: 
• Unfavorable general market conditions foh:tlie ii'/JW.//...f.lJ!hfategory witlt respect 

to consumer preferences geared toward h:ifi.~(Jction r(flel\' 
• Favorable pricing for bolt-action rifle~~f:jji/j~~f:~'fl.lf to the traditional repeating 

rifle customer _,)f'' ··<::::ii'{i'\;::,,,,. 
• Dated design of tl1e llfodel 7400!76Q,Q)s not conij/efitive with today's product 

offerings (i.e. not capable of handlingjf#m.mun cartridges) 
• Poor reputation for quali(V and reliahiiiiJ•f/l(f#,iJ/;jt,{qrlv in tlte ~Model 7400 series 
• Lack of capability to accept mag1umNr~W,~[fII@t 

Competitive Outlook 
::: ~:~ ::: ,· . \ <: ~:~ ~:· 

The following section will briet}~i'..iihddI'.~~f coffi:petitive offerings in the centerfire 
repeating rifle category. It is imp¢ftijgt tp}ffebte tijjfthe "other" category listed earlier in 
the section is comprised mostly or:~µrnil~·J.riH1~~f'y rifle imports and assault rifle type 
configurations. Due to the scop~ s{ .Reffiiijg~~~rns business, only sporting rifles will be 
addressed. The three basic ~§~~Ait'#YP@:~ (aiifoloader, pump, and lever) will each be 
summarized. )i'i::,:···· ·····•••:,,:ir:•. 

Auto1oading Centerfif~iili~'B,~:,,. ,·,·,i:iii,.,i 
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Browning ff:U·ii:if)t:::•:,.,,, __ 
The Browning BAR ~$]lie piirt&~f.il~Mmmpetitor to the Model 7400. The BAR is a gas 
operated autoloading:Ufle 9JJ9 is.'"6¥fered in an unbelievable 46 sku's. The BAR is 
available in varying::iiWhde~fi@lnging from the all-purpose synthetic Stalker series, to the 
high·b,)fade Safari ,~~f.;i'&':::l,;l~µ.ipped 'With high polished blued metal with fancy fine line 
engraving and fa,pcy'VMi~@i::£f.l.Fber offerings range from .243 Win to .338 Win Mag. 
New for 2002., (~~':'~~g iS'''MsmI~ffered in the 300 WSM caliber, All models feature 
detachable magaiifre'liljg*-~~i:::.,. 

Ruger ))/''···· 
Ruger partldpi~~~i:'Ji,tJl1e autoloading centerfire segment primarily with the Mini­
l 41'Mini-30,.,.~-~(i~s· Bf:iliijf;~~ne rifles. Based off of the military M-1 carbine style, the 
Mini-14/MlliJgirn:fo~e.ries tifles are gas operated with a detachable rotary magazme. 
Avaita.$i:~H;1 w~~'i:ji:ijij~ synthetic stock configurations and a choice of stainless or blued 
steel, m~, Mini-14M*~j-30 series of rifles are chambered for .223 Rem and 7.62x39 
cartridg~fa::. .::Ji:/ 
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