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EXECUTIVE SUMMARY

0 Or accessories has
..or the world class

Vision Statement — No other manufacturer of firearms, aminy
the rich history, the brand strength, the length and depth of pr
personnel of the Rermington Arms Company. Thes pTa:;e Remington in an
industry-leadership position in terms of integrite. eust jee and new product
innovation. A solid. thoughtfully executed ting plau ased on sound product
management will ensure Remington’s dominai the world firearms marketplace
over the long term. This Strategic Marketing k th

Mission Statement — When charting a pat :
principles will be three fold:

1. Manage the cwrent product BEFmAXimum  profitability, maximum
sustainability and in accordance iled strategic framework.

Build a new firearms portfoli :
considerable technical talent a
Service the needs of the 1
future.
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Business Objectives, Shoteun
shotguns are:
market share from 28% to 38% by taking
launching a serious quality 1mprovement
87 and by creating a revolutionary new

ntly cost reducing current product.
pump action shotguns the goal is to gain at

Wingmaster and the
Purpose lines. Phase two is a cost reduction effort in
ill be reflected in price to take share away trom
St competitors.

shotguns/Special Product Opportumties — The goals m
/Under shotgun business are to grow market share from
1 1% to 6% before 2006 and to build sustainable margins into the
n_addition, specidl ploducts 5uch as a price~p0int bolt action

:.l” come from expdnded offerings in 16 gauge and more accurate
+ barrels. Long term growth in extra barrels will come from
for the Model 2100 New Gas Autoloading Shotgun.
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