
BARBER· REM DOCSB0009099 

• 2002 introduction of the ne\v Model 332 came ab6t~~·i:i~~g qIDbkl;:·to formulate a 
strong marketing plan for this gun. The 2003 plan, hm\i~y@~i:~ill benefit from the 
exposure in print advertising that is taking P,l,i¢~1':::tl1is yeah{!MCD must budget 
sufficient resources towards print media expg5{d\li'ii:Q'i~j~ppgrt.me Model :B2 as the 
worthy successor of the original Model 32.(@?. <::::::{'{}> 

• An effort will be initiated to improve th.:~!!i~~J.4pce of the"'Model 332 in the 30" 
baffel version. ,f':V''t:{]?:}:;:,,. 

• 2003 will be a cost reduction year t~f:f'the M6dij):'::~$2. A focused effort to 
streamline the production process wil}:~jnitiated that'reduces part and assembly 
cost to improve margins. ::,,I::,,m:t\::::, ... 

• Marketing will continue the cornmtmicatioW/~q~l.g~hi.:m effort with Manufacturing 
in regard to quality standards. Qµ~;ljzy,::~~'#:~~M~Mfted in 2002 by the Model 332 
Quality Audit Team will be ong&ffijVtl:t&nsure that standards are being upheld, 
especially as the cost reduction,:~:ffori'falrn~::§~~B@· 

-:·:<·:·:·:·· . ··:<·:::·:~:·:::·:::'. 
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Over/U nde1· Shoteun PrdH'ht~tiSt'~at'I~ - 2004 and Beyond 

Subject to Protective 

• Once the quality standar4$.i:i~ij~@m~t;~dtfa;on measures are in place it will be time 
to expand the O/U lirn;~::wtth ihigi~i:t4;:ide !:,rim. This model of 332 will have select 
grade walnut, high lq~~er blued ni~ffiJ, and engraved sideplates that follow the 
Model 332 heritage ·8$''\mitl:~rntated)~~egant embellishments. Having a field grade 
and a high grade gw.1 is~WH~P:~t!<~i~f'iJait of legitimizing the O/U line. 

• In addition, a tatg~i!l~rnqe Mdd~i 332 will be explored for the competition 
shooter. This g~w sH8dlij'!~§:g~b~ redesigned stock with straighter comb, a more 
pronounced svt®P to,Jhe 'gHpQand a semi-beavertail fore-end. P01ting, back­
boring and le.~~i~thenq:{;ftbrcing cones will be available as well. 

• Once the cmt~ht:oAJibecomes more cost-effective, the next best way to validate 
the Model 3'3':Fii{:~~~:·'m$,l,t.;~etplace is to introduce a 20 gauge version with a small, 
lightweigt,W''f~~me ruM46'.~:i(;verall weight. Today's upland game hunter demands 
the option6f.:i~:~fo~U:Jraine 0/U, and 20 gauge is the most popular of the sma11 

frame ~/~ .. ~!mfi.illi~:i!i.i::.i:.i!i!? 
• 1\far15~l·~~~:Ftfgo'a'f~tfof the Model 332 (%of total domestic units) are: 

v. Remington 
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