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Product Strategy 2003- Model Seven 

While the Model Seven product category has nowhere ~ib~f:fa~(:.l,::(~ff~d~l~ of the Model 
700, the strategies for growth are essentially the same. Whilel'@.~:@.mphasis in the short 
term will be placed on new materials, the same stra~g!~§.)Vith resp¢,gt to manufacturing 
quality, costs, and line item effectiveness do apply~····••••::H:fijf:•::•::,.. '''? 

Model Seven Regular- No new product introd7,~~t~.pr,tare plann.e'd for 2003. 
,,',,',,',',,',,',,',,',,',,',,',,',, 

Model Seven Stainless - No new product intr~~ff~ti~iWiW,~:.P,~~med for 2003. 

Production/Quali{P Considerations - The ~[~@~!,p:rj99iples that apply to the Model 700 
also apply to the Model Seven. See topic descnptioij·~~y~. 

Pricing Considerations - The same prid~iP~~~::Hiai apply to the Model 700 also apply to 
the Model Seven. See topic. descriptigp ah8¥~:!.1~£i!Rg recommendations for the Model 
Seven in 2003 are as follows: .,:•:•::•:::•• .. ,.,,,,,,,,,,,;:::::•::;::: 

/I~IF 

+3.0% 
+3.5% 

Product Deletions - No M,g~~f Sev1:.M:::rum9duct deletions are planned for 2003. See 
Appendix A for a compreh~ti,~il,ve listing d§~;roduct deletions . 

. :~:~~~:~t~~~~~~:~t~:~:~::~: .. \ ' < ~~~~~~~~~~{ 

Product Strategy ~'0.~4'&:.:B!¥:~ft:d - Model Seven 

The same product str:~f~gy appn¢~.::t,~i::;the Model 700 will apply to the Model Seven, 
The product categqjfwiIM:P.e maifaged to maintain margins and volume through 
incremental improv~:ijient }mb1ded to reduce cost andlor improve the brand's perception 
in the market. Topfo~:!:l$.:r:¢.ijhsideration are: 

• Synthetic .~tqpk:'}~a~~~g~tf§t,e Model 700 topic above) 
• Reducin!.{'jW:~:t!gN::i.n .. tl;~'W~'~kimm products through the utilization of high strength 

alloys for barretif:::tltm:::: ,. 

Pricing strat~g!.~$.i.'.W,fif'T(ifr;~v closely the strategies applied to the Madel 700. Price 
increases wilf':fi&'''':based on opportunistic potential and/or necessity to maintain 
profitabilit.Jt:)':'':::::' ..... ···::::::<;:{@) 

+2.0% 
+l.5% 

Subject to Protective v. Remington 

+1.5% 
+l.5% 
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