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Core Strategy - Law Enforcement/Military Firearms.::: ... 
:J~Irnt~J~~~~~umw~rn1rntmrn:mt\trn):·· 

As tabulated above, the LE/Military firearms busines~::t~~, .. ~~t:i:hnportant part of 
Remington's bottom line, aecounting for roughly $5MM pe¥@:¥Whn standard margin. 
Despite this fact, forecasting and planning for the hi~~iJ:!fSS is dt'ffj¢;l.* at best due to the 
highly unpredictable nature of the market. The LElMt~~f:WY::::~~h)},ll~ftfis largely made up 
of "targets of opportunity'' that can range from/~Ufew doz~ufft~n;i,ts for a local police 
department to several thousand for the federal g©y~inment. \\/ifaFs even more difficult 
from a planning perspective is that most of thes~@t~i:~p~C,,ial make~ups, where a potential 
customer will specity various options that ~:in of pfu,\f::qfa,~~le catalog structure. In 
addition, unforeseeable events like those of 9/ff/01 can cfrMH~tically change the face of 
the LE!Military market and the particular fi~~fffl§:gptions that are needed. 

With that in mind it is imperative that tl15<J:X~t.£4.)l:~Qffi(i:if.~t.:.~his business going forward is 
flexibility. As the world continues to cW~n:S.¥Mt"Bfemrm;·a~ speed and the War on Terror 
evolves, Remington's ability to resportff'iq~fo~~~y, to the needs of the LE/Military 
communities will be paramount. J[#nely 'i'.~§pbWi~s to purchasing inquiries, solid 
planning with Manufacturing and @,~ffifbmy,}~~liver,~es of firearms product must be the 
cornerstones of this strategic plaryJ{9f fq~I~h oth~t'reason, than servicing this market 
with speed and with the highest qi~*li~:;pf:~duct i,~''Jfernington's patriotic duty. 

Subject to Protective v. Remington 
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