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STRATEGIC POSITION ON PRODUCT

troubled in recent
naintaining product

To those inside the company it is obvious that Remington
years by quality concerns in its firearms business., In the p
standards has been part adherence to process recon:iy

assemblies, and part “know~-how™ that was lear All three of these
practices have been neglected to the point that co 00s, 1100s, etc) are
exhibiting unacceptable quality deficits. Furth hese quaht'v control failures are
the subject of increasing negative attention frox

A single coherent strategy 1s needed to mainta gquality product line. Such a
' 1 ; cause duplication of effort,
\urces. Ultimately this plan will have

necessary to confirm new design
reflect on the safety or performari
problems that have been expenenced r
proper testing protocol and th ‘

ith some products that did not undergo
(guifiéant problems at the consumer level.
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