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Subject to Protective

New Bolt Action Centerfire Kickoff Meeting Minutes  5/24/7¢
Attendees: John Trull, Danny Diaz, Jim Ronkainen

Lrogram Positioning:
New Bolt Action Centerfire program is an offensive,
strength:
= M/710 positioned at opening price point
= M/700 family offered in mid-price rang
= It is proposed that the new rifle would g;

a position of

ier end category

Current Product Market Perceptions:

Pros:

Great value

Wide array of offerings
Relatively accurate
Easy to find at retail
Solid reputation

Looks good

Handles well

Easy to use

Easily customizable

t trigger

il perceived shortcomings of
the extractor

ap bottom metal

cecuracy guarantee

—. Homogenecus factery fit and finish
sstandards for all products,
regardless of price
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Products and Their Distribufi

ing price point product offerings (M/710,

—> Big box stores mo

the opening price point product volume and
sell a majority of the

cts and move a small portion of the high

s varies with the emphasis place on
-sports to overall sales
mainder of the mid-range products and the bulk

ses through this channel are less price sensitive with higher
laced on quality (fit, finish, performance) and features

ly sourced through wholesalers

Hikely to disappear in the near future if dealer-direct

el used in other retail sectors is adopted

ams v. Remingten
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