
BARBER· REM DOCSB0011769 

Subject to Protective 

New Bolt Action Centerfire Kickoff Meeting Minutes 
Attendees: John Trull, Danny Diaz, Jim Ronkainen 

l'rogram l'ositioning: -::\T\f:t\:.,. 
New Bolt Action Centerfire program is an offensive,pgiglii'mfg9#.,~fy:g]TI 
strength: .... ,.,.. .,.,.,,'::'.;'.'.'.;'.;::" 

=> M/710 positioned at opening price point 
=> M/700 family offered in mid-price range.J::::::t:::)::::,.,.. 
=> It is proposed that the new rifle would .;;@p~ete.11'rtffif"•M~!l:'f::f end category 

Current Product Market Fercevtions: 
Pros: 

=> Great value .2::'.N9~@~wat trigger 
=> Wide array of offerings .Jt:: : ::: \ :g;:: Rifafarid perceived shortcomings of 
=> Relatively accurate 

=> Easy to find at retail 

=> Solid reputation 

:::::::;:::;:::::::;::;:::::;:,.,. .... · the extractor 

·' :::::@i::G:h~<lP bottom metal 
. . § H#faccuracy guarantee 

=> Looks good 

=> Handles well 

=> Easy to use 

_.,.,..,.,.,. =>.,Jfomogeneous factory fit and finish 

.,::.•••-•ff [[[[f •:•:•:,:, ..... ,:::•••-•f •f •• •::::·· .::::••••••••••;~~:~~~~:sf~; ;~l~:oduct s, 
=> Easily customizable 

Pmducl.' and Their JJ1.'1nhud.'J}i;((fij_~j//i.ch: ··::\t/ 
.......... ················ 

=> Wal-Mart moves t!J.:~faj{ajority.°df:qj@.pjng price point product offerings (M/710, 
M/700 ADL Synt4~1\f;) ....... . 

=> Big box stores m8@:fil~:J§lg1.aind~~4fthe opening price point product volume and 
sell a majority pf the"'i'h:M.%M#bl~:p;fo:fiucts and move a small portion of the high 
end product vq~µm~.. ··· '<:+::@:' 

o Produc't's\iMf:(@::~yJhe chains varies with the emphasis place on 
hun~fog!fishli1'g/~~%ii#lrs:-sports to overall sales 

=> Independ~Af~~alernJl)OVe ifrg'f~mainder of the mid-range products and the bulk 
of the hig##nd Pf:~@kts 

o .Mllifil,Pl1Wl#'ses through this channel are less price sensitive with higher 
Imp~ft,@:%%:P:!.aced on quality (fit, finish, performance) and features 

o.:::Produds:~Mi\@:lly sourced through wholesalers 
&:::~9]~§{1,lers'ifr&Hkely to disappear in the near future if dealer-direct 

dl'StHP:t.W:9:irrnpdel used in other retail sectors is adopted 
-·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· 

cnmpeMJ.ffiiY,,t:rrn:t:::rr:<:>''. 
=> Rtia@•@i:f:f:jp bolt action centerfire market 
=> Savage'ti(#K::iL:::::, 
~::tf:SR:Ac is #4<''' 

,rrnw· tH6WM~gA1l #5 
,:::;:s Sako/Tilffi.:~]~ an innovative, but small player 
{{};p CZ has a #~§ng product and manufacturing capability, weak marketing 

v. Remington 
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