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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

December 15th, 2004 7:30 am EST - Ilion 

Future Meetings 

February 15th_ Ilion 
March 15th_ Ilion 
April 13th_ Ilion 
May 181h - Ilion 
June 15th - Ilion 

Future Important Dates 

January 28th - 31st 
April 15th -17th 

.:~:~:~:~:~:~:~:~:~:~:~:~:::~:~:~:~:~:~:~:~::::::::::::::::::::::::::::::::·:·:·· 

Business Review :+::::::r:;,:. 
John Trull to provide overview of currentp~sin-~'s@~mMr,fillm~nt 

.<·>>>:<· •·•·• 

/LION BASED SHOTGUN PRODUCTS 

:e: ~::~::~ Pro::t ::::::1::]J:{liiili? 
o e - inner, . ___ . ..:,:::::::::::::::::::::::::::::::::,.,... ·····'·'· 

OBJECTIVE: Establish a legiti.r,i.@iW'P:F.e~iii:9:~:in the 0/U market 
Production Status: 

Shooting Open-Update 
:.:-:.:.:.:·· ·.:-:-:.:.:.:.:· 

Top Lever Template 
Grinding Lugs •::::::;:::;>::<:\\:,:,... • •.. ,.,.,. 

-·-::::::::::::::::::::::::::::::: -:·.<·:.:.:.:.:·· 

Communicating 'J\lithA.r..ms SeNl@.~.Aijy New Repairs? 
Action: Look at improvihg:~ff,j~J~ncies.'a'rtd cost. (Orf) 
ACTION: B Orf -M332.~md~N®ici:Jp:O~.ve (2) 26" bbl guns & (2) 28" bbl guns dipped in 
New Mossy Oak Bre~ij:#Jp and (1}3(@ij:bl gun in New Shadowgrass by Mid-December 
2004. These guns ~~mfbe di.ijplayed frdhe main meeting room at the SHOT Show to 
gauge customer ig~r,est. .:}}' 
Bob looking at pd#l#~tg§fulng into ARM. Not a lot of product coming in. All Shoot open 
cases have beenfbp::j~y~f:pg~ition. 
Camo-Colorwol'ks has 2ea:26Wand 28" guns and 1 ea of the 30". Bob met with 
Colorworks to:tiMiw::w.hat ha's4tfbe masked. Colorworks trying to dip a gun semi­
assembled. If si.icfai~~Wk~p~t will be fairly competitive. If they have to totally 
disassemble, pricingw!li:il@ii.hi'be extremely high. 26" in Obsession, 28" in New Break 
Up, 30" in \l!!AK~#.H$M:#;Jiifi'fa've samples by end of December. Looking at ways that we 
could redU.~¥#4l.i.f~n finish from our end (roll engraving, shot blast vs. polish)_ 

·.·.:·::::::::::::::::::::::::::::::::::·:·.·. 

M332 sportJo.9 D'OrlBJ~it:: 
Need 1J)J{:ffe.hm.d$.:$.hotthfough 3 guns to assess durabilitv of design. Need to look at 
frame:if.eiftiff~iit/R}Murphv to work with 8- Ott on improving design_ Must have design 
comW@te and finaltiiid by June 1. 2005 for a 2006 Spring Gun introduction. 

:~Mfrrent Status ::1:: 
·f}$goo style b.~#~i hanger-Designed barrel hanger set, .040" convergance. Plans to braze 

3-5 bai:&f$~J!'!.w¢~ii.)5t 7.21. Barrels will be crowned but not tubed and shot for POI. 
... §.ide'rai@j@Jpdate 

.. ::::::::::::::::::::::::::. :-. 
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:.:·:.:.:.:.:· ···.·.·.·· 

··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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