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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

September 15, 2004 8:00 am EST 

Future Meetings 

November 17th_ Ilion 
December 15th_ Ilion 

. -: -: -: < < ·: ... < .:-: -: -: -: < < ·: -: -: ·: < < -: -: ·.·. 

Future Important Dates 

October 14th_15th 
November 5th_9th 

Writers Seminar-Or~rt~'eburg, sc"'"':;::::::::····· 

Sales Meeting-Gr~~@~9pro, NC 

Business Review 
Jay Bunting to provide overview of current busiri.E!:>~ @'O!it'i(W:i@~~p 
2005-New Products shipped in 151 quarter i~);ii%4ijU&:ihe:SU5rness. 
Competitive Environment-CFR is in pretty g():p:~:~f@P.~, shotgun business challenged by OPP 
items on the low end. ··.·.·.· .................... ·.·.· .. 

. <·>>>:<· 

/LION BASED SHOTGUN PRODUCTS 

:e: ~::~::~ Pro::t ::::::1::]J:{liiili? 
o e - inner, . ___ . .-::::::::::::::::::::::::::::::::::::::.. ··-:-:.:.:. 

OBJECTIVE: Establish a legiti.rn;$~'pf.e$i!i:O'~:in the 0/U market 
Production Status: ,{// :: ?::I: 

Guns per day All orders.tii8Vered with e~2$$~ inventory, 900 guns by year end at 1 O per 
day, 800 per year at 8 per ~y/@:P~Kl:Jay is.'®@' guns at year end 

Gun not selling well at refai('lli!i@liiMmv.Jf Pfoducts that are proven versus the 332. Building 
critical mass with a brea.¢.hpfoffedrfgs:i~g§ing to be critical. 

Must reduce daily r.it~:@:~f9jq . .Quildin(f~xcess inventory. 
Shooting Open-Up:i:j~te ·.·.::-:-:·::::-:-:-::::-:-:· .. 

Top Lever Teffip:!~te 
Grinding Lugi}( .::::::;::-
Communiaj.tjijifwith@~hls Service-Any New Repairs? 

Orders on the bo6li'ifb:Qvitiittt Will build some inventory at 10 per day; close to 400 each 
at year end. 2005.d'iii'kf:~:ffi:~.i,1rrently would mean 6-7 guns per day_ If cut back, getting 
back to 10 gu~~::P~.r day~t:MW~~l,<e 6-7 months. 
Action: Check:WjJUij~,~ell through. (Fink/Mccanna) 

Look at irn'pf:ifh;f:~:i)g~ff.!ciencies and cost. (Orf) 
Plannir:i9..r.~q,y~~~~:ij~sistance relating to schedules through out 2005. 

(Tru II/Fi nkf••X: ::++:+::+: :::::::;::;:::::;:• ' 
Plant can ~~j~i~~~ to 8 guns per day without impacting people. Will implement in Q4. 

M332 SP<?:di.O~PL~Q))?.ffgf:• 
.IY.~~-<!.tP!5/fSW..ij.f!JiA!!.'?_t_ tfi?.i.?µfJ!?. .~.g_im_~ -~9. ?~~~~~ !!'!.r.C!P.i!tt.Jt. '?.~ ~~~fgl): _ -~~~-<!_tq _~qp_l_(_ ?_t 
frame::t~iltmeiit/:e/Murphy to work with B. Ott on improving design. Must have design 
comUi.ete and finaiaed by June 1, 2005 for a 2006 Spring Gun introduction. 

:current Status ······· 
\~@W3200 style b~k~i hanger-Designed barrel hanger set, .040'' convergance. Plans to braze 

3-5 tia#l@$"1J~w\:i"~~fof 7.21. Barrels will be crowned but not tubed and shot for POI. 
.. ,.,,,,,:,,$.id e'PaneJWlliiktate 

.. ::::::::::::::::::::::::::. :-. 
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··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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