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NON-ISS CUT-IN
ACTION LOG —

Meeting: Non-1$8 Implementation Meoting
Date: 08:26:04
Next Meefing:  (9/09/404

Laocation: 32-4 Lngineering Conference Room

Paul Zito. Jeit MeGlory, Mike Titzeimmwns, Rick Lowis. Dan Shwnway, Bob Jov, Jin ITeunings. Chrig Shosmaler. JTohn Mroz, Bob

Distri bution:
Date Date
N Assigned Responsibility Due Date Comp Comments / Update
0 Complete Il 812
Transmit draw
1541304 Transmil Parls Tas (18302004 To be compleled 2 whs aller drawing
1 Naon-158 Parts .ist tranzniittal from 157 Town
51304 Place blanket arder with Regal for cable Color change to hlack wi Regal logo. Samc as
Locks [or 2004 production. BN 301049 Maylield
4 o we use first 3000pes of green then switel 8. Cooke to discuss w/ M. Morgan
1o black or send o Mav[ield and starl with
black in lion? i
5 3:13:04 Order Tirst Artiele samples of the luled fivig All Tiest Article sampla 2
- pim received and passed First Article.
. 31304 Complete packaging design changes lor Hox passed drop lesting. Wriling funed 1o the new box.
6 the cable lock and submil capilal sstimate. | CAR lor 1ooling. iR roval 77
Il 313404 Phase inrevised awners manuals lo rellect | On Schedule R Lewis
new lacks. 8. Cooke
12 5304 Change Process Record and 1140 M. for P. Zito
Balt Action Rilles R Joy
14 5132004 | Monitor monthly Cyele Counts on the R. 8kinner 09132004
components 1o be obgoleted. 1. Balio
15 3/13:2004 | Change the Sub-Assembly structures in S. Truax 06:15/2004 | 715 Thited I’ Structuics
SAT lor llutsd linng pin. I Mroz
K. Lewis
16 3/13/2004 | Delermine lirearm requirements [or T & T B. Joy 03:30:2004 J. Hennings (o provide li
for function testing. B. Joy :
Balie. Funclion lssling in progrsss
18 6704 St up PPI procedure for all new holt action I Zito R10:2004 &1 Fiting pins done 7/16. Bolt plugs donz
parts
19 6172004 | Create orders for Firing Pin Agscmblics C. Sclby F15:2004 716 20 ca. LAL 8A, M7 fiving pin asscmblics & bolr
P. Yito assemblies built 7721 ready for T&P.
20 6/17:2004 | Develop a'l” & P plan for the Fluted Liring P. Zito FI15:2004 Dry cvole completed 6. Lab to pertorm
Fin 1. Balio lunction & drop Lesting,
B. Joy
21 61772004 | Resolve the end label requirements with A [Taskin 7i13:2004 r?
marketing. Should we diflerentiaie.
22 #1604 Determine when W change-over BOMs lor 1. Balio Gi30720034
new box M. Fitzsunmons
23 8 26:/04 Do Palice guns require new cable Tock? R. Lewis 8/30:04 Need answer lrom G Foster. New cable loclk is
P. fito $.12 cheaper than current trigger lock
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