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REMINGTON ARMS COMPANY, INC. ..w ... w .... w ... w ... "" 

Product Team Meeting Minutes ::if''''''''''''':::::::::::::::::::::;:::::::::::::::::::::::::::/ 

Conference Call-877-326-2337 Conference ID 3502880# :::iii:;:;:::::: ::11111::::::: ,. 

July 21, 2004 8:00 am EST 

Future Meetings 

Monday August 23rd_ 3:00-6:00- 105 CTi Review-lli~M/ 
Tuesday August 24th_ 8:00-12:00 Product Team M®~ioo~llion 

< :: :: :: :::: :: :: :: :: :: :: :: :: :: :: . 

·-:.:·:.:.:.:.:.:-: 

September 15th_ Ilion , ....... , ........ ,,,,,, .... , .. ,,,:,:::::::::::: ...... 
November 1ih- Ilion ..... , ..... ,.. ·""'::::;:;:::::::;:::::::::;:;:;:,:,., ... 

December 15th_ Elizabethtown 

Future Important Dates 

August 111h-21st 
October 141h-161h 

November 5th_gth 

:::: :: ::t: :: ii:: ::::;;, .. 
Grand AmericanN~CTOO!ili!<;:@ffl:[i![!}'' 
Writers Sem ir.:i~M~'if~ng~bUi'g; 'SC' 
Sales Meetirig~$.ffli,~~e:P::ero, NC 

··.··:::::::::::::::::::::::::::::::::.:· .. 

Business Review .it: . "''::::t:![i} 
Jay Bunting to provide overview of curt~&' busi(i:!)!§s enviro'i\ment 
Recently concluded Tackle Show wa%::@beat§!Qdicat~@~ood Fall selling season. 

··:·:::::::::::::::::::::::::::::::::::::::· :::::::::::::· 

/LION BASED SHOTGUN PR(ifli!iefrs :::::: 
···:·:::::::::::::::::::::::: 

.. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. ··.:.:-:-:-· 

New Shotgun Product :::::;:::;:::> . 
:.:-:-:-:.:·· ·.:.:-:-:-:.:.:· 

Model 332-Skinner, Orl .:::;::· ::::::: 
OBJECTIVE: Establish a 1e:~Mffr~~~::Presen~)ffthe O/U market 
Production Status: ...... ,,,,:,:,:,:,:,:,:,:,:,:,:,:,:,.,.. ..:,:,:,:,:,: 

···::::::::::::::::::::::::::::::::::: ... :::::::::::::· 
Guns per day-Bufl~\og:JO per'daifiliHMugh end of year. Need to build 40-26" and 3-30" 

guns, clean on 28" guns:::;:::1::I::::.. ''':" 
ACTION: lmpaqtf:r:orri"t:1:P1@foilit:l'@ntilever guns competes with OU numbers. B. 

Skinner to get a list ti;f$rull/FjQk v\iill'ffa@.fto monitor to ramp up OU's 
Shooting Open-Esta);i@n a p~Htfforward ·· 

Placement qfj~:e top:j$cyer is critical at assembly. Gauging will take place at final 
assembly. Lugs n~#~!~y,@:}tbund evenly on guns that are shooting open. 

Template drawi~\fiW'fil~i:::!:l for top lever. Should have in place in 30 days. Assemblers 
have been provjq~q direciibh:~M:Wbil:lt to look for. -Should be 3-4 degrees right of center. 
Template to be:1:~:pj~~'91.J AugdsB~i1h for top lever position 
Work being done td''c6h$~$@~fy .. grind lugs. 

CommuniS?.Jing,,,W,/ffi}'Mffi~ Service B. Orf working with Tom Nagle regarding 332's 
returning tq::t:MW.:$::$$&ice:::::::::·:.:: · 

:::::::::::::::::::::::::::::::.:·: .. 

M332 Sporti'i~~:bWQ.4?i?.?. 
Cu rr~nt§~~J~s ··.:.:·::::~:~\~I~t~~) 
B~tt~iijqq@Q:k!.=! tube"drawings-Due on 6.21.04 
Q~#.Wlrigs)Pffi~jjf:.~@ming for raised side panels-Where are they? 

:$:400 style bari'S!Hii!inger 
:piji;;igned barre(@nger set, .040" convergance. Plans to braze 3-5 barrel sets week of 

7.21:)}$$rrels will bi~fwowned but not tubed and shot for POI. 
slci~:P~OO!~l¢:9@ng at making side panels and gluing in place. D. Diaz to investigate and 

.PJ9:Y:icde d~~iQ'6Willfraised side panels . 
.. ::::::::::::::::::::::::::- :-. 
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:.:·:-:-:.:.:· ......... . 

":<<·:-:-:.:.:.:-:-:-:.:·.'.· ··":<<·:-:-:.:·· 

Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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