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« R3 Pad on Wood Stocks
OBJECTIVE: Product enhancement
ACTION: llion needs to provide Marketing with a timeli
and by date implemented.
ACTION: Marketing feels that the pad is too “sticky” for targ
current sporting pads on these models. )
Will be 4-6 weeks before we see samples on long stog!
S&K. Need commitment from S&K. Marketing need:
make sure RAMACSs are coded/flagged that are inag

by Model

“ Need to stay with

« Styrofoam Insert in Gun Boxes
OBJECTIVE: Product enhancement
ACTION: Update team on progress.
ACTION: Need to work within current dimensions except |

barreled rifles. Get impacted items e-mailed,
Can higher density foam be implemented shé

e to accommodate 26"
ull, Preston, Evans, Kilts.

. Dimensional Audit
OBJECTIVE: Quality Control
Action: Shoemaker to update team ory
catalog sku’s.
Using T&P data when available. Wil
measured as production is run. N

o conduct dimensional audit on

t of warehouse and some will be
NLT August 2004.

s Rutland Plywood 870 Exp stocl
= Adds 50.75 in cost per gt
¢ Reduces scrap rate
s  Should be economi

ACTION: Per last meetin
reduction perspective to:
$0.75 per gun. Consen
with doing this, but th
increase as a result
standpoint if at all.
Need economic evalua

to analyze cost savings from a scrap
avings here offset the additional cost of
was that Marketing did not have an issue
keting advantage or ability to get a price

Neéw Product
rovide update on production status
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