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Ilion Quality Issues - Rifles 
< :: :: :: :::~ :~ :: :: :: :~ :~ :~ :: :: :: . 

• 

• 

Bolt-Action Rifle "Lays Left" Issue ··.··"""·"""··· . .,.,.,.,.,.,.,.,., 
OBJECTIVE: Quality Issue -:::::::::(\:()\,,.,... ···-::,:.: 
Action: Engineering and Quality to provide a br:\~fov~M~§,tJrnplementation of 
corrective action on issues uncovered by tear'f1(~~~~~?· ··.·.·.·.·.··:·::;:;:;:;:;:;::··· 
Process in place to make sure barrels are str<49'6t,, . 

Eliminated 2/3's of issue by squaring rec~!\(~fMt!l:fl!!!W CNC 
H&S Precision to build to our print; barr#,fphannliif~H~::~~~jon screws 
Team in place for barrel making ······· ················· 

···:<<<·>>:<·.·.· 

~~~~6~~~/~e~~~lii;i1~~~~ Pull Weights <:::@!::::::::::::::::: .. 
Sales and Marketing are receiving a great deal ()fJ~.~~::~i~Kr:fom customers and consumers 
that we are losing sales at a devastatingJ!:i.\i~!J9Jn~:9avagifAccutrigger offerings. 
Action: M700/7 Trigger Pull- Set puu::a..~:TIM~h~~sembly to 4 'Ii to 5 'Ii pounds. Ilion 
engineering to report on implementatioh'M:f,lf'}:~l""~sembly. 
Action: D. Diaz to evaluate flutedJ~tjng pin.an'd:(~p#.tt status at next meeting . 

. <·>>>:<· .·.·. 
···.·.·.·· . .:-:.:.:.:.:·· 

• Model 7400 Improvement Proje:~f:: ::;:}::/ ,/H? 
OBJECTIVE: Quality Issue ··:-::::11:1::::;,,.:}} 
ACTION: Trull to update team.on comirieirtifahd commitments from IWA 
ACTION: Ilion to update ol:):~'@tijij\~ng impie'i\\entation dates. MUST HAPPEN FOR 
WINTER PROGRAM! .......................... . 

...... . ........ . 
ACTION: Discuss ModeJfiµmber chang~)md strategy for regular catalog line. Model 
7500 Wood master? ······· ······· 

Need new model name, skt1;::iii~i~f)\::::.. .,., .. ,.,.,. 
Change to straight ··:;:;:::::::::::::::::::::::: ,.,._.,.,.,.,.,., .. 

R&D TOPICS 

E-Town Developmijffi To6:i¢s 
.(t\t }Ut~r 

•Model 597 Pertd.~ij:~jijtprovement 
OBJECTIVE:. P.eHo#t\M%i:i:Jr:i:mrovement of 597 
Action: EE:f:*-f!JO r6Jriif:~~Wwas positive. Marketing approved taller box bottom on 
10 round boxi:/Q~~¢:Jr;?:._prov1Cle update on DAT and target production date. 

15 rounds per gun, .2o:a)#OO\:fr:!Jtion types. Overall malfunction rate of 1.3% would be lower 
however Federnl.b~~:~Gldfu~f'is .050" shorter than SAAMI. Must get tooling in for boxes 
soonerth<ii.fft:f:weik~fquote'cf R&D to transmit drawings. 

:: :: :~ :~~{}~~:~~)~~}~:~ :: :: :: -: · .. 
• 17 Hornaciy'M~M'f:~tRrnject 

OBJECTIVE: ·:we:w:Wroduct 
. AE~M:M:d):i~µss ·Mso4 strategy and M597 strategy for this new cartridge. Need to 

::f#;\l"ve still"#~#!~ product in the warehouse in September this year. 
:I/Action: Mai'i~~ting needs confirmation on M504 product for intro at rep principles 
flfo1eeting. ::,:,:,::· 
'(:#;.ii;~jon: Di~]p advise on ammo for testing from Eley & Hornady. Critical to have 
'"'bf#N~)(~Jpf M597 development . 

.. :::::::::::::::::::::::::> :-. 
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··:.:.:-:-:-:.:.:.:-:-:-:.:·.'.· ··":<<·:-:-:.:·· 

Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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