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Items requiring action by the Resefr- Division are as follows:
a
-~ A
1) M/870 Competition Trap / \\
\ N
Ed Barrett indicated that we need\ta proceed as-soon~-as~possible with
our endurance testing to corfirm accep‘tabrm the 0.035 inch bolt clearance
specification. Complete prior to the Ja rfu ry megting !
' \
2} M/700 Scope Mounts \s
Ed Barrett agrees that including the extruceg 3lw.rn- inum mounts with the
.257 Roberts special oifering in 1982 is 8 gand-i . | We need to confirm
by the January meeting our ability to make\sz-% etfisl Ed also requested
a detailed program outline &t the January meeting o hiow we plan to prove
out the .257 Roberis design.
3Y MJS700 Lubrication of Fire Controls \
As part of the Annual Quality Review, Dick St. John mmarlzed the most
serious and most frequent complaints received from gunsimiths durirmg visits
by field personnel., I suggest we have Dick and John Lin heir
presentations for Research personnel, However, the first\temTjck covered
was that of sticking sears on M/700's. Ed Barrett indicated THat we mpeed to
resolve the following ASAF: FJ
- |
a) Replacement for "Steelguard” during assembly in the Plant., [Abereve- 4
John Linde's solution?) — .
bhl Recommendations in Qwner's Manual for lubricants to be used in the U
field. , L
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Recommendations for Expediting Project Approvals

r—‘—ﬂ \

‘ Thesé recommendations are ths result of the efforts in obtaining approval
of fhe metal injection molding project, which was accomplished in four weeks,
from writd pg of the preliminary dra®t to final project approval.
|

i. Pret %ntation to Management

LWIE}Jel of Management required to give project authorization is

presented with the propgsed program. At this time, sstimated costs and
benefits, the lmplementation schedule, and sufficient detail to explain

the program are|shown.

This is best presented orally to facilitate response to questions,

but zan be denel in writing if an oral presentation is impractical., It
may also be advs ntag_eghs o submfit’a written version either before or
after the oral presentation czae/nera*e additional questions. The goal of

his entire procedure is toth 1 concerns addressed before the final
draft of the project is circhly tﬁcf
BN\
iI. Preliminary Project Draft J \\ hY

A preliminary :aro;;ecmi.waft 1s‘rﬁe m In the case of the injection
molding project, this draft was Circulaﬁe’d to eyervone below General
Management who would eventually sig % the project. Sending copies to
everyone indicates that special attentio \Demg given, It is, therefore,
recommended that this approach only ;g;xh\:\n selected projects.

\

The Project Review Group ahoult;\salwa%»s e sent a copy if the level

of authorization reguested necessitates tﬁe—n“/exvpn%u 1 review,

Any department who has a stake in the proje l’c should always be given
a copy, and & personal review of the project with these L”_Tn‘ents is highly
recommended. In the case of the injection molding proj fila\mﬁngineeriﬁg
and Powder Metal were contacted personally and the ir'[q’ncems addressed.

& date should be specified for return of the prelimina dram and any

guestions. This date is dependent on the complexity o \; e pm yegt and how
aquickly the final version must be approved, Typical tim nge fom

3 to 10 days., ] i——q
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// IEI: Final Project Writeup
\ —

- ‘f‘rnce all of the gquestions have been considered, the final draft
of t}:e project can be typed for circulation. If recommendations made
by e;part*':ems in Step II were not incorporated into the final draft,
it i3 Important to make contact with that person and explain why it was

|_..

o, Jé?“" e n@roval
By this *Tstage all questicns should have been answered, and this
should now oeg JEsTE Tgrmality. In most cases circulation is by mail,
However, for }}mse projects in which authorization time i3 critical, the
project can bel hand carried. Hand carrying of projects should be done
very selectivelys—as—repeatad use sfthis procedure will de~emphasize
its purpose. L,
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