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ILION BASED GENERAL TOPICS
+ Elimination of ISS on common fire control and Model 700,
ACTION: Establish final plan forward for I1SS.
ACTION: llion to confirm that all bolt guns will have May
ISS off for phase in Q4.
ACTION: llion & E-Town to confirm that Regal lo
except M332 for same time frame.
ACTION: llion or E-Town needs to identify a CA.RO.J T
ASAP.
ACTION: Direction from Marketing is that we y
for all Remington firearms for the catalog ve

ock in place and

32 to implement

CADOJ 6ompliant and ISS free

« R3 Pad on Wood Stocks
OBJECTIVE: Product enhancement
ACTION: llion needs to provide Marketing
and by date implemented. :
ACTION: Marketing feels that the pad is too “stick
current sporting pads on these model

line for implementation by Model

: get guns. Need to stay with

+ Styrofcam Insert in Gun Boxes
OBJECTIVE: Preduct enhanceme
ACTION: Update team on progre;

. Dimensional Audit
OBJECTIVE: Quality Contro
Action: Shoemaker to update
catalog sku’s.

o conduct dimensional audit on

+ Rutland Plywood 870 Exp
¢ Adds $0.75 in cog
+ Reduces scrap |
. Should be econ

0 Marketing advantage or ability to get a price
ustified purely from a plant economics
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