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/LION BASED GENERAL TOPICS 
• Elimination of ISS on common fire control and Model 700, .Modii!FZIJ ''''':::::':':':/:':'::;:::::/ 

AC:IONC:onEvsetarsb1.loisnhtfoinbael cpolamnpfloerwteanrodlfaotrerlStSha. n 1 1 05 ·:\:ii:_}\,,,:· ... ::::::····· 
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• Design transmittal of Regal trigger block for all commO#fl.fiif controls from D. 
Diaz by end of February to S. Perniciaro a11jjfR::f.indlay .,., .•• ,,.,.,., 

• Audit current CA DOJ designs "''''''''ff F\:: , ···::: 
• Trigger block must allow M7400 to lock ~§!!open''::::::::::::: ,, 
• Block must not mar gun or fire control .JJ? ... ,,.,., .• , .. 
• Regal needs conditional PO by Mid-M<!:ffiff,,., 
• 2 months delivery from receipt of PO ~ijp:$.~:i~);:p~t each 
• Regal will have block tested by CA Q:Q4'by G:'Ml®}\\ :· 
• With DOJ approval, all common firt;i_C'Ontrols converti!icl by 1.1.05 
• M700/M7 to cable lock-$1.63 cost.)))~~~~~:~:~::=.· .. 
• Vendor good with a memo of undeistiijijfo~t:V::;;. .. conditional PO. Will not start 

tooling until memo received at Regal. Wo~(tjgjm,sample. 
• Bolt action rifle will phase out ;;i,o9:99:t9::~m~#.\~l< as 710. 
• On schedule to meet implem~ffl!~~:§if:NL't'f:fJis 

... < < ·>>>~ < < -:-:-:< <-: ·>> .. 

• R3 Pad on Wood Stocks /\ · :::::t:::ft::: 
OBJECTIVE: Product enhancemenf:t'' ... ··.·-:::::;:::::::::: 
ACTION: Ilion to confirm roll-in#()jegin.@2 and.,~~tablish timeline by model. 
• Waiting of norbides from S~B,( 
• No RAMAC change y::f):::::::.)ff .·••:··· 
• Start implementation in Fei:ifUicy~~~®4:<<·.·. -~<<·:-:-:.· 
ACTION: _Matr~~ of products to_J_: Tn.i"ifi'jij#,@::f'nk from Engineering. R3 Label on 5 
pack for 1dentif1cation. ..:::>::>:>::>::>:::::::.:. ··-:-:.:.:. 

• Will be cataloged in 2QQp •·· '''i::t:::. 
• Tooling ready to g~)]~eing phase,~i·':r as products come up on the production 

schedule. .·:·:-:-:·:-:-:-:·.. .,.,.,.,.,.,. 
• Marketing to advi~:ijj,D,9\f:!::Qif c.~~#"in products should have priority. 

···::::::::::::::::::::::::::::: :.:·.<·:.:.:.:.:·· 

Styrofoam Insert in o.Ji\:Jffi;ii:~s . 
OBJECTIVE: Produd'en@.:~~:r:w;;nt 

ACTION: Update teartjJm pn:fg~$/:}:::-: 
• Two new vs.@~ors g~yen drawi~gs 

ACTION: Make sur,#,Ji'igge.t,::tj)'Ock will fit into new insert 
• Will have,~:M1 es.~@itte on cost by end of April. 

• Dimension.sil Audff ::mt::::::: ''•· 
OBJ EcT1V:®mPHc:i1 ity contr,Q!}'" 
Action: M'lfi"~~m1:9:J::ti.queshfthat Ilion conduct a dimensional audit of weights and 
dimensions_~~ ~~~~r~,E~~alog items to allow Marketing to cross check against 
catalo.g.,.,.,.,.,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:,:: 

• c. $fo,\@ffiake?'deveio"fli.ng actual weights and dimensions. S. Perniciaro 
dev~l~iiiffh9:~P~9 sheets for active SKU's 
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Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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