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E-Town Development Té

REM DOCSB0013738

Model 7400 Improvement Project
OBJECTIVE: Quality Issue
ACTION: Trull must have information to present to customér:
we are doing, why we are doing it and when we wi
handle the 150-200 35 Whelen guns that Borchers
1.7% average malfunction rate with new orriface
Design complete 5/28 :
Production and T&P 12/15
Production start 1/05
International Winter Program ships in Octobes; Tri
implementation. 3

/A. Primarily, what
Also, how to
ion.

Bolt-Action Rifle Torque Settings at Final
OBJECTIVE: Quality Issue
ACTION: Manufacturing to confirm that rocess
assembly.
¢ Manufacturing fine tuning process
Action: llion to confirm that aII con

e Complete and in place

veen changed at final

in.place by March PTM.

¢ Adds $0.75 in cost pei
s Reduces scrap rate :
+ Should be economic calculatic

Subject to Protective O

Action: Diaz to
= Different ma

3570” 1207, 1407

once we have redesigned box

overall length
metry-reduced width and increased height
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