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Ilion Quality Issues - Rifles 

• Bolt-Action Rifle "Lays Left" Issue ·: \::::{(' 
OBJECTIVE: Quality Issue ::;,... ·:::(/:, 
Action: Engineering and Quality to Provide a briefi#.}f:~cy!~w of im?,:!~mentation of 

~~~~~~~iv~i~c~~nr:~~~~u: 1 ~~e~~~!r:~ ::x~e~~~~j~~- ':::t::f!::!t:::: ,,·:, 
.<<·:.:.:.: ···:.:.:.:-:.:.· 

~~~~Z~~~~;~~~~~~:~:u 11 weights _,J]i<i!!:.:.: ::): '''""'·· . 
Sales and Marketing are receiving a great deaf p(feed ba'ck#®i¢ustomers and consumers 
that we are losing sales at a devastating leve.l)olhe Savage Ac&Utrigger offerings. 
Actio.n: Let's finalize direction and path r:erer~~~B.~~en plans on the table at this 
meeting. . ... .,.,.,,,,.,.,,,,.,.,.,.,_ ... 
Acti.on: ~700/7 Trigger Pull- Set p~ll at final as~:~~i,i:W,:,4 'h to 5 'h pounds. Ilion 
eng1neer1ng to report at next meeting~:.:.:.:::::::::::::::}:::::::}~~~:~~~}~~~(~}~~~(~}~~~) 
Action: D. Diaz to evaluate fluted fir\rjijj;l!ij:~hd''t~porfstatus at next meeting. 

:: :: :: :· :·: . . .. ·: ·: :: :: :~ :~~~~~~~~~~~~~~~~:~~~~~~~~~~~~: :: :: :: :· :·: 
• Centerfire Rifle Chamber Specs - l!i9.H.+ean:i.ws a~'28R.;p~red to SAAMI 

OBJECTIVE: Quality Issue <ii jji .. ::: .. 
Action: Perniciaro/Diaz to adv~j:i:Jf prqp~sals lf!i:Hfbe made to SAAMI to add freebore 
to cartridge drawings determif:l~i:i:)9J'.l~:iil:n iss1i~ffrom last meeting. 
Action: Team agreed not to preseij~f9::$A/\M.@s conversations with Ken Green 
indicated we had only a snowball's c'i'iatj¢.:~)~fgetting approval. 

····:·:·:·:·:·:·:·:·:·:·:·· 
• Model 7400 Improvement Pr9j~¢F'?\::,, ····'·'· 

OBJECTIVE: Quality Issue,(::::::::::+:?:\\ .. 
ACTION: Need status up#.~te from F/hf;t.i.~Y· Also, need to determine if we can have 
150 replacement barrel$]if35 Whelen fuf::Borchers by this spring. They have big 
problems with their gu#Kifr§pftin righf@w. Trull needs to be prepared to address 
performance concerns with':~'W#:~~t9~'rs at IWA show complete with timelines that 
manufacturing can $ijpp9rt. ''' :\:I::IY 

o Orifice hole Moif~t~:<.HY"arcfii:fid reduced in size 
o 5 guns in b9~tve1Bbity4¥$.t::::. 
o 3 guns in ~6<:iurance fifat:}/:' 
0 1. 7% malwnctio1:d~iate 
o Will havlitwore .4ita next PTM 
o Return,#i.J.:J@gyJ.ls from Borchers 

Resolve-Carbine 30:ffM(,!tj)#~.35 Whelan-a new model or a Carbine 7400 
ACTION: TrullfflM!it ha\:te:j~{tjtiti:1l!Jion to present to customers at IWA. Primarily, what we 
are doing, whfw~:,.fe:,~oing ifaiid when we will see the changes. Also, how to handle 
the 150-200 35 Whelefr@MJhat Borchers has in their possession. 

···:<::::::::::::::::::::::::::::: .. · 
·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 

• Bolt-Acijpi:fB!fi~i[.~f:i:i(@:$$tttngs at Final Assembly 
OBJECT\@:H:til!ality Issue 
ACTION:··-:Miij@:~9~Hfil19 to confirm that processes have been changed at final 
asserri_ply.~···.. . ... , ::+:II> 

o M<1:ni:lt~i##i't~sJ!ne tuning process 
Actiqo:i}iifrih"tti~?f:rifirm that all controls are in place by March PTM. 

/(I/ ·.:::~t~I~\ 

• c@~r Concerns Wm Ilion. 

Prio~it~!HN.AA~:~~:Jnderstand priorities and understand how LE/Military fits into the 
t9y,t,,w,ith'tlu($pariihg line. There is no separate budget for LE/Military new products . 

.. :::::::::::::::::::::::::> :-. 
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:.:·:.:.:.:.:· ···.·.·.·· 

··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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