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Grand Jumttion, Solo, B1801

Pear ¥r, *hi&aéj

Flease @xttag o
give your gquestiong caref

3

1ay in answering your letier. I wanted o
Wl thought,

Tour list cfrm&nufacﬁurins Tacilities and experlience 1s certainly
imereseive and bet of a quality organization., However, if you
will pardon the ¢ nstruc ive oriticism, the experienze outltned is
ilscking in several areas wnsn it comes to produclng a produst for the
zarkel place that|is cansﬁaq*&d in e dsnaeroug tategory,. Euth &8s
& Tirearm. Xour ! u@;}ﬁin‘nz to product 1liabilizy
oblizitione should sand has r mpipd your hesitation in the oDursult
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of 4ne design and manufactu f{trigger apsexblies for they are
definitely in the dancerous tegory! This ftem is eabeciaxly critical
w#nen tne deslgn must funcilcn, pr%é}sely ‘n & product tnat iz under the
control of another campany.

W\
Canjar has been relstl ¥ sug géu&—a{;h hig Trodust, Dut if
the truth wee imown there i no auecui has hsd probless. Izazine
his frustrstlons in tryinzg Lo kesep abregst 0f&§85¢8ﬁ and Cdimensionsal
changes after the fact in the various Kiles WE is tryinz to 2it,

It tooxz many yea*s of trial anc errsr by R ompaEny Lo detlersine the
pean dimensisns o7 ansther product. Dui?ﬁgxihuse early years produst
1iability was not as serious as it is mow, tud Lt zsve hin time at
lemst to detercine the dimensional trends. Ijzusfadmit ne did very
well but I certainly wouldn t have tae Toreitude té artempt such an
erfert in 1iznht of today's legal situmtidn

Liar*lsvy suitls, 1nvo;v1wg in tury an deatn, 4re not in the

Tasnitudes o s mere nunared thwusand dollars b“t the oidilona,
Often the one wno pays is n:t st fault ae 1in the [case *\éemington
¢oneerned with the slleged safety pechanisz on tne ) ME@O HER-WRY

In the deeign and manufacture of & Lrigger mechgnlsn Lthere are g0
many dimenslonal varistles thd tolerances that lesti the
gamtinatiosne reguirss nundreds and thousande ol parts),
wundred tuousand rounce of test Firi ng*, and thoussnd f prgclse
ressurerents, This is needed to detsct dimensional val
panufacture aend wear and depmsfe QuUring tesiing.

Witnin tne last ten yesare computer analyels, wounled with utcmateLT
¢rafting technigues sllowing enlarzed exazminatlion of dizensions }
variationg, haf veen added o the designfr's kit of tsols to sllow——
further examination in depth into the areas of eritical conirol [ofomres
‘n the dangerous CSELETOrT, |

* In sexisutometic mechaniems this could approach one halif milli n rount
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hharafare this leavea tne small company, no patier Mow dedicated
ted capital, facilities, experieﬂce, ang equipment, Lo
ercy of c¢hance--a very dangercus place to be and does not
/ previds 8 secure base for oroduct development such a8 yau are
/ mugzewting. BSuch a program would be fraught with costly orotlens
/and lia&i‘i syuivs,

In t* jarﬁa cf trigzer guards, sighte and agcessosries, the
1isniliizy Proviems are sf no congern.

In the?duai and manufacture of an sntire rifie eavecislly by
& swall company the problens previoualy desciibed *Hvﬁlvinc the Lrizger
neghanisn |a unded by the sdditdonal necessity of dimensional
contr“1 o e ,qcttn:_mat%an % surength of tne sction, and gaEs
fiow, ansiher dann&*cua*tatezarv. The only sdvantage one would have
is the opportuuity ar complete control over the sntire praduct.
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To Justiify the
and production regqul
a8 protlems arise, &
co8t of recall as tn

testling, permanent or tepporsry tooliag,
£ &8 csnsiierablg apount oI working capital and
they will, costs can sgar, Also conslder ihe
pen in the best ol clircumstances,

Vs

Then there ls the prob*e of d@ié*tisiug, sales proxction, and
the establishing of ma"ketinﬂTo {eAe., If there 1B & weskness in
thie area faiiure in the market A« sssured resardless of the sterling

i

ouslities of tne product, | /\\\
1
¢ AN
1
Venture-analysis ints the marke af & new concept or product is
gn excellent safeguard Lo be éj a“l;g 2 before progresaing beyond

the wodel stage of development *\\
To support a rifle design thst you é t*:ngf I world estimate
that 25,000 unites a year would be necessy Lo btrezk even oh your

coete, I doubt the sarkeil would support Hst‘w@lume

In producing iteme in the low- valuﬁa categ #JJ_ roductlon methnods
ha)}

uelng investment csstinge and numerics &n: tdeal, witk the
individusl parte at high cost Wut the to *H thent held &t the
piniecump leve]l

8 davelanmenb sver

Iz reviewing the history of success of new ary
y] emall panliss

the past 20 years there have been numerous starts
with almost 10C% fallures, These results should ©
before undertaking s new venture in this srea,

I sugeest to you thsat theee venilures are very risky

Very truly zoure,
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