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• Genera I New Product Discussion .. ::~:~~~~~{~~~:~~~~~~~~~~~~~}~~~~~~~~~{~~~:~~~~~~~~~~~~~}~::::~:?· 
OBJECTIVE: Ship new product on time ''<:Xt:::,::·······:.:.:::::t:xr:::::::::::::: 
ACTION: Ilion to provide status of any 2004 new shotgurf~~1,.uiM#iat have not 
been released in production yet. From my notes, these prodtj§~ii~re: 

• 9583- M1100 Sporting 28/27 
• 9549- M1100 Sporting 410/27 
• 6457 - M870 SPS FRJCL 20 GA 
• 4455- M1100 Sporting XBL 28/27 

2005 New Shotgun Product 

• 2005 New Shotgun Product 
OBJECTIVE: New Product 
ACTION: Discussion of prospective newsij:§f~\.J;Q:J).rograms and strategies for 2005. 

Ilion Quality - Shotguns . }~~~~utmrnt~:~I~~~~~~~~~~~:~~~)~~~ :~ { :: :: :: :: :: :: :: < < · · · · 

• Shotgun POI :::;::::)}: :>::::: .. 
OBJECTIVE: Conformance to SAMJ]J spec··: :::::::::?::: .. 
ACTION: Ilion to provide status o{Jf:jis project::i?M@fty of shotguns in which to 
incorporate these changes first:/?~~:~( :{::::::: .. 
1. All 1100 Target, 1100 Classic,f!~lci ar~~;f'$ynth~~~ 

;: i~g~~~~=~t~~~;:~:; ::::]].:,::,:,.. /i]f" .·:-:-:··· 
:: ~~~1~xpress ::::::1::]Ji{liiili? 

.. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 
·:::::::::::::::::::::::::::::::::::::::::\::..·. ··.:.:. 

• 11-87 Super Mag :J:?' ,. .. '''t::n:::, 
OBJECTIVE: Determineq~ifussary chariij@.to make this product to the performance 
requirements as originalJ.Y@pj:!~j_fied. J::f 
Action: Engineering to'pri:).¥,!i:t.~tMPdatg@n design recommendations and timeline for 
implementation. Wh;it testfri''j;fij~U~:be done and when can we expect to make the 
transition in produc;:~i.9.QJ::,, ················ 

,)}{:· . "<<:::::::~{~~~)~~~}~~~\:\::::· 

/LION BASED G/l,fJER/U. TOPICS 
.. ::::::::::::· :::::::::::::·· 

• Elimination of t$$%r::i,.~9ffi&1on fire control and Model 700, Model 7 
ACTION: A sC'n&Qijiiil.Jiifr>phase in was due from Ilion on 9/30. No schedule has been 
received to !'!Jt.te. ltl6fr:6~~i;l~Jq insure that this schedule is buttoned up prior to this 
meeting. v(~:i#IB::r:~yie;.i/ttie@¢hedule on the 111

h. 

·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 

• 3" Chambers in 26'9~!~~\iM~i:trrels (NPP 2003-78) 
OBJECJ:IVS:tJJ.ri~i#ITT!W:iifoffiss 20 gauge slug offerings. 
ACTIOM:::uM~le"O:ii" manufacturing plan and timeline. Can we roll 1100 FR 20 GA as 
a Magnuffi:gyN:W!M.ut changing the RAMAC? 

R3 P:a:dfo'&Woo.d sfod@ 
of.ki:Ectiv'EW:F.fr:aduct enhancement 
4,ij~jbn: llion.t&ijijyise of roll out status for premium guns. 

siM:;.f:®mJn~@:rd6"8un Boxes 
OBJEC~!fi/il;%:P.Mduct enhancement 

,·,····.·.··· 

.. :::::::::::::::::::::::::> :-. 
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:.:·:-:-:.:.:· ···.·.·.·· 

··:.:.:-:-:-:.:.:.:-:-:-:.:·.'.· ··":<<·:-:-:.:·· 

Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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