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Information
1. Rep Group Name (Sales Agency:) STONEWOOD - Septem

2. Date: 10/10/02

SWOT Analysis
3. Remington Product Strengths
Remington firearms are made in the USA. Th
M710's continue to gain in popularity due t
Recent inventory reports show JSC has 18
They currently have 1,106 on backordegy
State of Pennsylvania has approved b T
resulting in increased 700ML sales. ;
Reintroduction of Remington 700LH
New product introductions and Quali

the backorders must be fille
Consumer perception that Bgr

Model 7 youth needs fini ompete with Ruger counterpart - walnut, blued, rings

3 position safety product viewed as a positive by many consumers. A three
position kit is market for M700's.

Poor deliveries most serious product weakness.

&l bringing in function complaints.
ction in the 17HMR has lost potential sales orders.

roducts after initial introduction when the market is "hot" for them has

fr to be more conservative on buying long guns due to lack of turns
istributors want to turn product in 60-90 days, if they can not
ter and be out of product later in the year.

esalers are
ough the v

Subject to Protective O ms v. Remington
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