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Subject to Protective 

REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
915100 (Mayfield, KY) 

Future Meetings: 

October 10 
December 17 

(Day Trip) E-Town; NA$.:$~oot 
(Conference Call, 1 p.ryfo~§T§tart Time) 

Present: Larry Kipp; Ron Bristol; Stu Brower/@f'Russdf~.MWG9f~mboski Danny Diaz; 
John Trull; Dale Danner; Todd Co.c:ik''Mike Keene·y-::;:::::::·· 

Ilion Topics 

Current Projects 
.~:::::)~:~~~~:~::~:~::~:~:~~:~:~::~:~::~:~:~~:~:~::::::·:<······ .. 

Owner's Manual Update ::@:::::r:;;'··H 
Market's bid planned for OctCQi@U:F:!v~ major books are written. They are in 
the editing and layout~@ges wltffn~:~g~ncy, Campbell LaCoste. 
Action: Russo to m~\d~e sur:~.that Dawn (new buyer) at plant is involved 
with the FreeMark~tW'call. Jf/ ,; .. 

• EtronX Owner's IV1~6Va1 toJ#'upda~~~:fo include VEC Certificate for RF 
compliance. )\{\::,:,.. }\/ .. ,.,.,.,.,., .. 

. ··:.>::~:~:::::::~:~:~:::::::~:~::::::.... .::::~:~:::::: 

Parts Commonality · ''':\:::::lt:,::fW 
Lock change 9Q:d:l99!:§70 to''if%~:ffforate the long screw only is not doable 
because of th~Miliitip!~:M®ks that utilize the different screws. 

Cost Saving ~ff~~S \:~t~t~. 
• Replace Q@k~Jube Wrerjcyi( $110,000 opportunity. Action: Russo to 

review guht~/:®l.i.J.:#r:J.9:Jh1;i@p~ed wrench and determine whether the 
expre~~:~rencffistji,§i!i:~fl;He across the board. 

• Alter ~@#~cy.ISS Keyf$120,000 opportunity. This was agreed upon. Only 
outst.§pdirifj'#§d§$tr:)~possibility of scratching the stock and/or gun. 

• Sut?:'fil!0te inexfjgn~ifijibck on Police guns; $23,000 opportunity was passed 
onLt? .... ,.,.,., .. 

• $Jt:i$'titute;:$.§hthetic Trigger Plate Assembly on super mags; $34,000 
.9P:P:fadLJr@f:f Pending a successful test, make a running change on this. 

• ·Raffip~ij:¢6@ckering from Model 700 VL Stock; $20,000 opportunity. 
,,,,,_fylarketihiiff.@i#.i.:i.=!gr.,~ed to this change. Cost savings of approximately $6.00 
I:::P.~cm.in. ln1SWWl'be a running change with no RAMAC change intended. 

• ···ta:J~miiiv~Jhe action bar sleeve sticker; $12,000 opportunity. Marketing has 
agre~t1;:::au~Ming change 

'":::::::(: J!;!i:mi:~ij~jiffnfokel-plated studs and all studs to be black on all guns. TBD 
I::t:::::§pp.ortunity. Marketing agreed to this change. Can be phased in. No 

:IfMiMAG changes. 
• .... B~@.fo$~ck replacement Reviewed samples and Marketing agreed the 

Iit::: $.amples:were acceptable and that we should proceed. Each stock with 
:::::::::::::::\@@!Jre coding is a net neutral change to avoid a cost increase. Marketing 

<<·:.:.:.:.:·· "·agt.ij$d with the concept and the plant was to proceed. 
Ef@tjii,late port cover on 870 Super Mags. Action: Russo to review with 

·:::::::::::::,.. M.*iieting and Sales folks to determine whether this can be 
"'\:It:: ,.... .:J!\@bmplished. Decision by next Product Team Meeting. 

v. Remington 

BARBER · REM DOCSB0018262 

MAE00018178 


