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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
915100 (Mayfield, KY) 

··.·.·.·.·.·.·.·.·. 
::::::::::::::::::::::::::::·:.:· .. ·. 

Cost Saving Efforts (Continued) . :::::::::::::::;,. .. 
Utilization of application graphics to ,~\i§ulate "hi'§6#fri~'.\~ood. Potential cost 
~avings ~f $1 O/gun. Action: Kip~:~t'~~rsue and Obt~'in additional 
information. ..... ... ·.·.·.·.·.· ......... 
Alternative Synthetic Stock Mate:f:i~f::A¢tfori:;:J;J;rower to evaluate 
polypropylene material in Mo®fsev.eifHi?:@::Qpok to revisit and 
confirm financial opportunit.Y.~'''"'". ············ 

Gel Recoil Pad Update 

• 
.... < < :: :: :: :: :: :: :: :: :::: :: :: :: :: :::. ·. ·. 

Negotiation in progress continues ~jtff:!~qff:)@y be a cost impairment of 25 
cents per gun. $1.85 vs. $g;J:Q:p~@@\jff)i;~tIB'n: Trull to supply Brower a 
list of synthetic guns t.f:l.~~\v~:;:i~sfre the gel pad on. Samples will sent 
to Russo for the WritersSetijjijij:fr:A9tion: Russo and plant to determine 
the rollout strategy (tjtJhese pi'ti.C@?,gi;,:lt will be a running change. We 
need to mark the gi;friifand:,b.oxes ~frfwe can identify the old from the 
new. No RAMAC qijj'ilge ~ffljlcipat~for this addition. 

_.::::::::::::: .:::::::::::::· .. ::::::::::::· 

Mouse Pad Giveawa~:f¥§,al~~:Meeti11ifi!l'~d Writers Seminar 
Quantity of 250 rieed~\t::®t'.www;'Ri.ii11ingtoncom" on the bottom and body 
cushion across the top:'" 'OO~~@jrj~)f we want to give away 20,000 Shot 
Show coaster~'.::::f:\~i9d woi:\foiti~W the "R" in the middle and 
"www Rcrningi&JfufoW:af9,µ~~Jhe edge. 

Quality Conce:~~~r \:~t~t~. 
• EtronX. $~iiD~w,qiting returri:W the defective product. Action: Russo to 

follow upltf9#Mfu!~:ITTOi.M9-
• 300 ld~)Max G·~p::~@mM~- Marketing accepted the 20-mil sample as the 

Max Gijp(\\ •·.·. '"''\:/· 
• 11-8(.poii2ifi''$!~~~~\9n on a 20-gun return coming back to the plant. 

Actj#tf Russo; gef~#opy of the report from Foster and forward to 
Br.ef@:~r by,JJ~xt Product Team Meeting. 

....... . ..... . 

Disa&Mihued:i:#hject Sheet Update 
• :Stj@.fu~fy@the Ilion conference call of 8/24/00 noted the following five items: 

.• 19$~lli:t.!Rt§<:;Opes in stock 
/:::f:, . .36 SP~1tH:'l:3:textra barrels stranded 
<:''''''4fJ~i®:::~tocks<fo~ the 700 ML youth $3,000 value stranded 

• '5o:Q:~b9n::f:!:imrods from 700 MD youth $900 value - stranded 
::~:::;!.'!;QQ:i:i:?O:Rolice folding stocks. Still in stock. Will utilize over the next few 

=·:-:.:.:·:-:-:.:.:· ::::::::::::::::::yeehffO'f".Secret Service and Arms Service orders. 
··:.:::::<{:}~:~{:}~::::::.:-.. 

HB'M8M©fooo.Jdeal Ducks Unlimited Project Update 
.:.:-:-:-:<<·.·.. ··.·-:-::::::::::::::::: 

ii:Jp:)lN,RussH spoke with Dave Baron. Will send a sample of the gun to them so 
·::::;::rn!il.ttcan prepare a photo sample for Ducks Unlimited. Expect to sell 

apPf.9ximately 200 guns next calendar year. Will work off existing stocks for 
th!M:),roject. 

2 

v. Remington 

BARBER • REM DOCSB0018263 

MAE00018179 


