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• Asian Outdoors Case "':'t?t\. )i·i:i::} 
: WT&aPreDhaotuese Date ,,,.. ·. <t:,.'·:i.'::,. 

·:·:·:·:·:·:·:•.•. ..,.,.,.,.,.,.,.,.,.,, 

Over bare barrel testing has been very good. Lighf:$.f~ii~tJ.f0-1.36.:f 
Inches/Second TBV. Mags under 400. lncreas~g,,si'Z'itof::P.rifi¢~,boies from .110-
.116. Reduced valve seal holes from .116-.11~ifResults ahf{i$fy positive. 
Marketing approved checkering pattern. Worj~Jijg,,w.ith Engineering on final 
receiver cosmetics. ::·:·:·:·:·:·:·:·"·":·:·:·:·:·: ... 
Name changed to Model 1100 R6 ).ii[> ''' :@:.:::.::::}:::,,,, 
100 piece T&P build 131 week of January.,.,:·:·: .. ,,.,.,, 

March production date. {)'')::"' 
New Pump Action Shotgun (Diaz/Murphy)/:::]:::t::;::,,,. 

• Update & Review Drawing Package :'::::I:::I:.:::t: 
• Establish & Review Timeline '::':::::::;::::::::'U!f{'}':::::y:::::::':::;::::::'::: 

o A great deal of competliiY,~J!?r:~,e~ures in this category 
Murphy presented concept phase .. Lodks<Y:ii:i:t&JMPmising Significant cost 
savings potentials. Working on fqf.t!Wend deslbf.IW'IWW'to review with Marketing. 
Still working to 18 month time fr~me (st~!]\ng fr9r:n October 2005) 

'·:·~ ·:·~ -:-~. ··~·:·~ ·:·~ .. 
:/t:~~?' "SSS \"SS," 

.~:~::.'.-'.-~:~:~:'.:'.:·.'· /I~~~~~~r .AI~}(. 
Synthetic Short Stock Proghim,(M!if.!t /:!Y' 

• Current Status ... .,,:,::'\'t/Uttt/ 
o Quote came)m:i~f$&.QQJ<, $4oo::;W.o overmold 

• Timeline-Reconve;ifil~:YW1'1:!!i!Wl:W pursue in five phases; 
o Phase 1-1 ;~f§a Exp, 20 '§~'ffixpress, Express Super Mag Fore End 
o Phase IL,e@.G~~s Youth)#{& Monte Carlo 
o Phase 1ff'7':5ilfVVOP4$mai#~lfr Fore End 
o Phasew 1181'~\ifr~'Er:#f? 
o Phasei:ijj:(')v.,e,rn101d'' '::'I:f 

The first IV phase§tp''§~i':IWP!~t~by.end of 2006. 
Project on track, @fneeds f6''ffi;;$!Wquickly. Need CAR to Corporate on fast 
track. PursuingiEifoppH*r:s. Cosmetics approved and initial CAR ready for 
Cahan's apprq~~V w9i)~lhg on big CAR now per NPP. 

·.·.·.·.·.·.·.·.·.· ... ·.·.·.·.·.·.· 

ISS Eliminati:J'~!!'~~:.~~~mon Firecontrol (Perniciaro/Skinner) 
• Col:\(¢f::J$$ $f't!!flliJ@/ 
: i~nP~~;:~tliw@::nEiga1 Lock $1. n 

PhasingjQ.':'ffl$'9:$1@¢Wm:ifflhroughout 2006. Will not plan on scrapping out ISS 
compo@~i~~:~:;,$kiriner to provide phase in schedule to team for review. 
Foam Boi:'los~r:t~:(§humway) 

• .. .N~~.Q Higffi0$6~ity Foam, New Material, Something 
.:i:i::t$~bR~iH.1lt ciri'Higher Density Foam 

Q~ff&'nt foaif(ij@npity 1.51bs. 1. ?lbs is $0. 13 per unit premium. 2. 1 o lbs is $0.28 
pf:~rniurn. AlsO'dNiewed interesting concept using folded corrugate end pieces 

\.•.~.·.•.:.·.·.:~.·.·.'.:.·.·.:~.·.·.'.:.·.·.'.: .... ·.: .. ···,:,.,.' )~~~~?? 
' ' ' ' .. : :: :::~:~:~:: :: ' 
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